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The COVID-19 crisis has forced all of us to learn new things, change
our lifestyles, and adjust our way of working... But from another
perspective, this fact means the crisis has made us alert and better
prepared to deal with whatever situation that may arise.

Some businesses, for example, have quickly focused on delivery
services as soon as their physical outlets were suddenly closed.
By delivering their services or products to customers’ places, they can
do business even when people refuse to leave home. Digital payments
now enable cashless payment and reduce the risk of COVID-19
transmissions over coins/banknotes.

Also, we must have seen the growth of online marketing. With
these techniques, some businesses achieve better operating results
during the COVID-19 outbreak thanks to the fact that their sales stay
the same but their cost reduces significantly.

Businesses have clearly adapted to the COVID-19 situation
differently. But the key to crisis management for all is “good planning.”
No matter what crisis erupts and how long it lasts, a well-designed
plan that suits your business will help. On top of the plan, one must
also stay “calm” and “act fast.” It is best to ensure your business
continuity in times of a crisis.

The situation may keep changing and no one can predict what
the Next Normal looks like. But for as long as you have the courage
to face what will come and carefully adjust your plan, you have
already beaten the first obstacle of the crisis... Last but not least,
don’t forget to wear a face mask, carry an alcohol gel around, and
wash your hands frequently.

We will get through this crisis together. P)
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SCG Packaging Donates Innovations & Equipment to Back Battles against COVID-19
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SCG Packaging has supported innovations and packagings to medical workers, hospitals,

and communities to reduce COVID-19 infection risks.
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SCG Foundation donated Negative Pressure
Isolation Rooms to medical workers at
Ratchaburi’s Banpong Hospital to reduce
infection risks.
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A total of 8,000 soluble laundry bags
were given to the Siriraj Hospital and
the Bamrasnaradura Infectious Diseases
Institute. With these bags, hospital staff
do not have to remove laundry from bags
and thus can avoid the risk of being
infected via laundry. In addition, these
bags are dissolved in water during machine
washing.
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A total of 50 LLDPE film rolls with the
combined length of 5,000 meters were
given to eight hospitals in Rayong province.
These hospitals use the material for
assembling SCG’s DIY Aerosol Guard.
Designed to prevent disease diffusion,
the products are available in two versions
- Full Body and Head Guard.
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Fest food safety packaging was donated
to “CHEFHUG rice box” project. Under
the project, low-income earners in 50
communities of Bangkok receive free food
as they are adversely affected by COVID-19
crisis.
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Fest food safety packaging was given to
the Siriraj Hospital and Rama Foundation,
which had to arrange food for COVID-19
patients and patients under investigation.
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Fest food safety packaging and paper bag
were sent to the King Chulalongkorn
Memorial Hospital, the Thai Red Cross
Society, the Ramathibodi Hospital, the
Siriraj Hospital, the Ramathibodi Chakri
Naruebodindra Hospital, the Samut Prakan
Hospital, the Phra Mongkutklao Hospital,
the Sirindhorn Hospital, the Bamrasnaradura
Infectious Diseases Institute, the Banpong
Hospital. Such packaging is provided
through SCG Packaging’s collaboration
with leading eateries namely Bangkok-
based China Palace and Ratchaburi-based
Nine Café.
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A total of 38,000 Paper Face Shields,
which are manufactured by SCG
Packaging’s partner Srichaloenphan
Print & Pack Company Limited, were
donated to hospitals, subdistrict health
promotion hospitals, and communities
around SCG Packaging Plants.
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A total of 22,500 liters of alcohol gel and
500 fabric masks, which are manufactured
by SCG Packaging’s Product and
Technology Development Center, were
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More than 10,000 packages in eight
formats were given to the Prince of
Songkla University’s Faculty of
Pharmaceutical Sciences so that it could
fill them with alcohol gel and distribute
them among southerners. The packages
are manufactured by Conimex Company
Limited.

VYL I ViDaums v

given to the World Vision Foundation of
Thailand for distribution among its staff
and youth/units under its care. ®
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Innovations for New Normal

woanssuualawalnduasnugntilaoull Tia0umstdunis msmau
nSomstgganUs=A13ucing « Ma:lsaisnus:a:11J (Physical Distancing)
aglava naneudtitruinnAuGuUSUMUaAUZUAULINGU

Aoauu Packaging Spotlight atulvauusthuinnssuiAnAuLRasubo

AU3tTkU Tdun anAu U-Space by Doozy Pack aanAuRmMNns:ay

anwn Auns:0uvaUIBEIMSUAAUANIAINSIUL d0JAIFI8RA:=MTALS)
FHaUs-3uldeguaueta SnusoHa:aomsuwsigodoy

As Physical Distancing has become a new norm, Packaging

Spotlight would like to recommend innovations for new lifestyles.

U-Space by Doozy Pack, which is corrugated-paper partition, and

a paper hairstyling cape promise to help consumers stay away
from infections.
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Easy-to-move-around Easy-to-install Lightweight
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This partition is available in various

ooe

sizes and shapes (U, L, and | shapes).
It can fit into all kinds of spaces.
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Eco-friendly
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Paper Cape
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This innovation is a disposable cape.
Put it on and adjust it to your figure
with a clip or an adhesive tape. (@
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Biodegradable & eco-friendly

HIGH QUALITY
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Made of 100% virgin pulp
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BioPack

Growing Peas from Egg Packaging
Janaunovniwalv

ussancuAinaimsidaunnateuge: desunlUsleiAa diuns:usums
Kangguaou NIMsyudl msAauen Msidssd Yad wazulIASITIWUIN
ussaNtuAvIUs:iNNAaItds:a:DaMagUnINtoe dag musssuA LA

Recognizing that recycling process itself is complicated with waste
separation, transportation, processing and more, Greek designer
George Bosnas has come up with a new idea. Why don’t we invent
packaging that is eco-friendly but needs no recycling?
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BioPack 3:22¢

UNJrumNsinnsyes:
La=n1ss Zzﬂﬁanu N answer to the growing mountains of discarded packages.
ﬂS:UDUﬂ'ISMEﬂEJ?ﬂJmOU Designed to hold four eggs, BioPack is made of

paper, flour, and ready-to-grow seeds. So, after the pack

His invention, “BioPack,” looks set to be a brilliant

is emptied, users can just bury it and then water the

spot. Within 30 days, seeds will grow into edible plants.

BioPack, in all, promises to ease the hassle of waste

, management and recycling. Not only that this green

N\ ~ packaging is biodegradable, but it also has the power
\P ‘ to nourish soil and maintain proper pH value.

[f further studies on BioPack are conducted, it has

the potential to be a cost-effective choice for large

enterprises’ commercial operations too. o

BioPack, in all,
promises to ease
the hassle of waste
management

and recycling.

Au1 / Source: www.packagingoftheworld.com, www.designboom.com
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Everyone must have been familiar with
New Normal by now. This term is no longer
ajargon. In the face of COVID-19, it practically
affects people all over the world.

New Normal Lifestyle tUuagnals
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The Big Idea

What is New Normal Lifestyle?

Ever since COVID-19 outbreak started, face masks and
alcohol gel have become our constant companions. We
now go out less and spend more time at home. During
lockdown, we have developed the love of spending time
at home, cooking, and gardening, etc. Online searches
for “air fryers” has jumped by 2,400% and searches
for “online courses with certificates” has increased
25 times. Overseas, Stay Home trend has also been all
the rage as reflected by Netflix’s significant business
growth. In 2019, there were 28 million accounts on
Netflix. But the number of accounts soared by 15.77
million in the first quarter and by 10 million more in the
second quarter of this year. Apparently, people have
been adjusting their lifestyle to deal with COVID-19.

Not only that New Normal involves more time at home,
but it also encourages people to use online services
more. By not touching coins/banknotes, infection
risks are lower. Forecast suggests that demand for
mobile banking and e-Commerce will grow significantly.
As people have already embraced New Normal,

businesses will have to keep pace.

New Normal-Driven Business Operations

In response to consumers’ changing lifestyles, businesses
- both big and small - have redesigned their products/
services. The faster their move, the greater chance for
success. Buffet restaurants, for example, have adjusted
to New Normal by offering generous food sets and
delivery services. Some eateries have even included
cooking utensils like pots. Big brands have now seriously
bolstered their online distribution channels too in hopes
that online sales will compensate for their physical
outlets’ falling sales. In embracing New Normal, all
businesses have left their comfort zone and explored

new territories.

New Normal has also prescribed the new way of
working at many big offices. As Work from Home
becomes a new norm, various firms have been
driving their organizations with technologies. To enable
their staff to work from home with efficiency, they
prepare convenient communication channels, clear

and modern work systems, plus security solutions for

data transmitted over internet. Firms should prepare
virtual private network when staff access central database
and educate their staff about how to properly use
technologies for data-security reasons. Importantly, firms
also must communicate with their workforce on a regular

basis so as to maintain ties and work efficiency.

National Policies in New Normal

At present, New Normal has already affected national
policies with so many governments focusing on
stimulating domestic economy and sustaining small
businesses. The Japanese government has spurred
spending in the private sector and given budget for local
authorities to strengthen community economy. In Britain,
the government has approved budgets to help startups
while the US government has set up a fund in support
of SMEs. As Thai tourism is a main economic driver,
the Thai government has now been encouraging
Thais to make domestic trips and implementing strict

disease-control measures.

While New Normal calls for self-reliance and social
distancing, it takes cooperation at all levels to beat
such a global crisis. All sides thus should collaborate
in dealing with changes that have been happening.
No matter what crisis comes, be calm and plan well.
Take actions based on this rule and we will be able

to pull through for sure. o

While New Normal

calls for self-reliance and

social-distancing, it takes

cooperation at all levels to
beat such a global crisis
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Boost Confidence via Factual Storytelling
asivAnu@auuadgunuin Factual Storytelling
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As SCG Packaging is officially on its way into the Thai stock market, it is now preparing itself for initial public offering (IPO).

At such crucial juncture, it is necessary for the firm to communicate efficiently with investors/stakeholders.

The firm’s Investor Relations (IR) team, therefore, has got a big role to play. In this volume, a LOT interviews the firm’s

Investor Relations Director Wachara lamsakun and Investor Relations Associate Directors Vikorn Phongsathorn,
Panadda Sukpanthavorn and Vimonmarn Krishnakalin to get to know more about their unit.
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Flexible & Ready for Anything
COVID-19 has changed the IR team’s way of working

Investor Relations is a link
between outsiders and the firm.

significantly. Team members, however, have overcome emerging

We have to engage in tWO-Way obstacles on the basis of flexibility and ability to adapt fast to
communications with the right new direumstances.
balance.

Panadda considers flexibility, teamwork and communication

skills as key factors to keep works going during COVID-19 situation.

“Everyone must be dynamic and able to work from anywhere.
We may not be able to host any big events these days. But with
internet and smartphones, we can organize virtual meetings,”

Vikorn says.

Mellow Blend of Differences

All members of the IR team have abilities and knowledge
useful to its mission. Although they are not similar in all aspects,
their differences prove to be assets.

“Differences, when blended, are mellow,” Wachara says.
Panadda, meanwhile, says her team members are open-minded,
ready to take up challenges, and have positive thinking.

“Teamwork and Handle with Care makes us work

U - Jdom gawusanas (Panadda Sukpanthavorn) so happily,” she quips.
Investor Relations Associate Director Vikorn says the IR team looks for diversity and outgoing

personality from its members too.

“Our members can come together, like different LEGO
Investor Relations - Roles and Challenges pieces, and form a formidable structure,” Wachara says. o

The IR team says the firm’s shares will be sold at IPO so as
to raise fund for its business growth. In this regard, IR team is
responsible for releasing accurate and complete key information
such as information on SCG Packaging’s business operations,
products and services, competitiveness, and potential for
investors, analysts, and stakeholders to make a decision.

Major challenges for the task surround the mission to
promote the right understanding among outsiders. “IR is a link
between outsiders and the firm. We have to engage in two-way
communications with the right balance. We communicate with
both outsiders and our own staff. Information received from
others must be communicated to SCG Packaging so that

the firm can make improvements,” Panadda explains.

Wa - 3uaunad nucuznau (Vimonmarn Krishnakalin)
Investor Relations Assaciate Director

Knowing SCG Packaging & Understanding Investors

Vikorn says IR team focuses on “giving information in
an easy-to-understand way, making listeners see the picture,”
and keeping pace with trends and consumers’ changing

Giving information in

behaviors.
“We have also customized our delivery of information to an easy'to'underStand way,

suit the needs of each target,” he reveals. making listeners see the piCtU re,
Vimonmarn adds that, “Communications with outsiders let and keeping pace Wlth trends and

us see the actual value of our own firm. When outsiders have ; . .
consumers’ changing behaviors.

questions, we will find out answers for them.”

REIATION



Digital Planet

China’s Financial New Normal
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During COVID-19 outbreak, technology has played a bigger role in people’s lives. Thanks to technologies, it is possible
for many societies to go cashless with people keen to avoid the risk of touching potentially-contaminated coins/
banknotes. China has outshined others, though, with the full-scale launch of digital yuan.
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From Cashless Society to Digital Yuan

China has gone cashless even before COVID-19 outbreak.
More than 500 million Chinese people have an e-wallet.
It is very common in China to make mobile payments. Alipay
by Alibaba is the biggest service provider in regard to mobile
payment services, accounting for 55% of the market’s value.
TenPay, a collaboration between Tencent and WeChat,
accounts for 40%, while the remaining 5% rests with small
operators. Payment systems in fact ¢o so advanced that
some do not need a mobile device now, because they are
already equipped with facial-recognition features.

When compared with the need to carry cash, an e-wallet
delivers much greater convenience and security. On top of this,
e-transactions allow relevant organizations to trace through

financial routes and to compile useful data. The Chinese

government has thus integrated digital currency into its national
strategy in hopes that it will drive the economy and support

the country’s fiscal policies.

Differences between “Digital Yuan” and
Other Digital Currencies

The world’s first digital currency, Bitcoin, emerged in 2009
based on the idea to decentralize payment systems that were
tightly controlled by banks. Digital Yuan, however, has worked
for an entirely different concept because it is created to give
China’s central bank the firm grip of financial affairs. The use of
digital yuan means the government knows financial movements
and financial status of people. Banknote usage does not give
the government such privilege.

Digital yuan’s value is exactly the same as Yuan at the rate
of 1:1. Most other digital currencies do not have such clear
reference asset. Users can check transaction records via Digital
Currency Electronic Payment or Alipay/TenPay platform too.
Guaranteed by the Chinese government, users do not have to

worry about security issues at all.

“Digital Yuan” & China’s Financial Power

Do not look at digital yuan as just something to bring
paper-based yuan online. In essence, China’s central bank
acquires much more power when digital yuan comes to play.
Suddenly, it is possible for the central bank to set appropriate
interest rates for each group of people without the need to rely
on commercial banks’ mechanisms. In times of a crisis, digital
yuan allows the central bank to distribute subsidies to eligible
people fast. Digital yuan, moreover, will help curb corruption
and money laundering.

At the international level, digital yuan may encourage
China’s trade partners to stop paying for its goods in US dollar.
Given that digital yuan is stable enough, there is no need to
first convert their currency into US dollar — which is considered
a main currency in the world — and shoulder exchange-rate fees.
Transactions will be done even faster at a lower cost when
digital yuan becomes widespread. Thailand, on its part, thus will
have to prepare for the use of digital yuan now.

The impacts of digital yuan are unbelievable. They also
provide clear examples of how much the world will be affected
when a superpower embraces a new technology and sets
a new normal. The impacts go to the point that the whole world
will have to adjust itself. o




Your Answers

' 4p§4T

nannisaalalku

Marketing Mix Shifts from 4Ps to 4Ts
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New Normal: Back to Basics
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Because of COVID-19 outbreak, New Normal has materialized. The traditional marketing mix of 4Ps
namely Product, Price, Place, and Promotion, as a result, has started losing its effectiveness. As customers’ life
changes, “marketing cannot be the same. It must change to its core.” Your Answer hereby reveals what marketing

strategies should be like in the New Normal agel!
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4. Truth

legnénBumdeyaunntu wasdladeyaarmniulugis
i msdomsnisnaindsseddanuaiduyniia
suaaﬁuﬁmazu%miﬁ?uﬁ] ionnudesiu n1sadhs Story 7iliass
anwhivignAlinelaegnsgunssuasgniulinesnnniusineu

wdidlean Flaves 4T Eauduanudesnsfiugilududi
wazu3ns “dnmismarndeailelasiedn nagndnisnain
Ll ludranduvindu udenadunsdoundu wie
Back to Basics Aeflan”

§sNAUSSYNTUNADVIVAN
ogWibudanssu

onoudleiid 9 uasilsiduluussafasionaliudsd iy us
Uaqtulaflaiud nn3 Back to Basics vilvignén3dningniaug
Aa3e. uad bl sranfiunavanasld udwunlimuddeyiv
wihivesussyiusiderirensuntles (Protection) Asfiegsnulu



Your Answers

winnssudadugniduiidssasiestsual (Emotion) azanas
wzlidndu uwiuinnssuduuselevidldau (Functions)
i 1w vsTytsifiouesownslduuty Undesld
Handukaranuanysoivemthmens Uaondelunisinds
sewglna Wusiu deanaiudn Basic) fignuisuinnssudily
FsgnAnazlsimudndnann

iWJagundaviny soaiss la:nanNKany
= 913sN1saaafiugn New Normal

sorniynegnslimiiouduuga liflasdimofinssugnén
swdeuluegndlsdn shgniesiliibindlouty tnmsnain
Fepvdsunlantunn uazfousiunnse 2A (Adaptation
+ Agility) USE% 99Ans Misoldv0sRang mmﬁadauma%iﬁﬂ
wandomyidedadomils udnouifes Diversify $anuay
FenmamaneiFes nanie 4 Ae fowihgsiavansegnsdsedli
LﬁaammmLﬁyﬂﬁ/ﬂﬂLﬁmﬁﬂqaﬁmmmifﬂﬂﬁaéw COVID-19
ws1zdgsiaslensly Admedmdudseuazseansgsi
soluld mfleuldanindusnduiotlosiussiavomni

Unprecedented Shift from 4Ps to 4Ts

When customers’ fear arises in times of uncertainties, key
factors behind their purchase decisions are no longer the
same. These days, their focus is on necessity, cleanness,
and safety. To keep pace with such trend, marketers
must go back to basics. The key is now on 4Ts, not 4Ps.
1. Tangible Solutions:

There is a solid example at department stores where
boards go up to inform customers that every parking
ticket has been disinfected. But for customers to be fully
assured, it is better to let customers see “disinfecting
process on spot.”

2. Transparent Price:

These days, customers know more about the cost of
products/services after spending much time doing various
things including food and dessert on their own during
lockdowns. This means they will not agree to be charged
extra for abstract values. It will be difficult to raise prices
just for gimmicks.

3. Timely:

Customers care more about timely deliveries than
convenience now.

4. Truth:

As lockdowns gave customers much time to gather
product/service information, they know what is true
and what is false. Marketers therefore should use only
accurate information, or else they may face customers’
outrage.

It should be noted that 4Ts address the basic needs for
products/services. It is time marketers understand that
marketing does not necessarily move ahead all the times.
Back to Basics can also work fine.

It is time marketers
understand that marketing
does not necessarily
move ahead all the times.
Back to Basics can

also work fine.

Basic Packaging with Innovations
Stylish packages were considered important in the past,
but not anymore. As Back to Basics is now the trend,
customers acutely recognize that gimmicks that look nice
may cost them more. So, there is no need to use gimmicks
to play with their emotions. They want only functional
gimmicks or innovations these days. For example, they
still appreciate packages that can keep food fresh longer
or protect food better during deliveries.

Being Adaptable & Agile = Weapon
in New Normal Age

Because the New Normal has started, consumer behaviors
may keep changing. Marketers therefore must be fast in
adapting and staying agile. Entrepreneurs and companies,
meanwhile, must place an emphasis on diversification
rather than specialization. By diversifying their businesses,
they will have a stronger immunity against COVID-19
impacts. o
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In New Normal era, many people have
shifted into Work-from-Home mode. While
the new way of working removes the hassle
of commuting, it comes with longer time
in front of screen. Long hours of screen time,
more often than not, causes eye strain,
eye pain, or dizziness.

Because we care about your health,
we have prepared 4 Care for Self tips to
take care of your eyes. Not only that they

ri1 U§ h1$ nDJ n“ will relax your eyes, but they will also

prolong your good eyesight.
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Safety

mA 1 naenaliadu-al
1 Exercise: Roll Your Eyes Up and Down
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Sit or stand straight. Then, roll your eyes up and down four times.

Next, blink swiftly for 20 consecutive times.

Af 2 naona2ImE19-v91
2" Exercise: Roll Eyes to the Left and to the Right
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Sit or stand straight. Then, roll your eyes to the farthest left and then to the
farthest right. Do this four times before blinking fast for 10 consecutive times. Then, it is
time to close your eyes for a while before beginning the next exercise.

*You may hold a finger or a pencil in front of you to determine your eye position.

nan 3 Uaatratn
3" Exercise: Close Your Eyes Tightly
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Close your eyes as tightly as possible for five seconds.

Then, open your eyes.

n1n 4 naananaluainau

4" Exercise: Roll Your Eyes Around ,*
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Sit or stand straight. Then, roll your eyes around in counterclockwise
direction 10 times. Next, do it in the clockwise position for 10 times.

“Core for self ;'rvmwb’l?'un’?’uh’m?m”
“Core for self: po it for Our Own Heallh” ©

A1 / Source: www.youtube.com/watch?v=Q4K18bwisp8
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PHOENIX LAVA
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Phoenix Lava: Bun of Giving
“We Care about Customer Experiences”

MNnsud “Mahan” Anndulugesns WurnBLAURMTAANIUStUN] 4alng huaJuasgnody
$u “Phoenix Lava” fiawusfaua:usstumatinigaiuusudeasnulng uazaathoaan
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Inspired by Hong Kong's Chinese steamed buns with lava-fillings, Mr. Parin Suksmith founded
Phoenix Lava in Thailand. His vision is to serve Phoenix Lava buns to not just consumers
across Thailand but also overseas, through franchising.
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What is Phoenix Lava?

Mr. Parin reveals that while working in Japan, he and his
younger brother spent their free time developing bun recipes
and studying the Thai market.

Their study shows people usually buy buns to give to others
or prepare as snacks for events. After exploring more than 300
bun shops in Bangkok, the two siblings have concluded that they
will position their brand as “Bun of Giving.” Phoenix is chosen as
the brand name because it represents changes and new things.

“I' am lucky to have a brother and a team who know well
about food science,” Mr. Parin says. His brand now offers buns
with a great variety of fillings and plus dim sum.

“We have now developed our products to ensure they are
ready for microwaving too,” he added.

There are now 10 Phoenix Lava branches in Thailand. Three
of them belong to franchisees. Overseas, there are 2 branches
in Macao.

Attention to Packaging

Phoenix Lava carefully selects ingredients to create the
best taste, and pays serious attention to packaging design with
aim to promote brand identity and recognition. The brand uses
yellow 37.5-cm-long boxes that fit well into a fridge. Every pack
of steamed buns has a label showing its fillings as well.

Caring about its customers, the brand also seeks to ensure
that its products taste nice even through delivery services.

COVID-19 Pushes up Sales

During COVID-19 crisis, four branches of Phoenix Lava were
closed because they were located inside department stores that
had to shut down during lockdowns. To deal with impacts, the
brand was quick to set up new branches and implement stringent
cost control.

The locations for the new branches are chosen from areas
where the brand had never had an outlet before. The strategy
is to rent shop houses, which can serve as Cloud Kitchen and
accommodate delivery orders. Although these places may not
be in the busiest corners of the town, their rent is cheaper. They
can attract local customers and support deliveries, which now
account for 45 percent of the brand’s total sales.

As for its 2020 goals, Phoenix Lava plans to ensure that
through branch-network expansion. Next year, the brand will
sell its franchises to operators in provinces such as Chon Buri,
Rayong, and Chanthaburi.

EzySteam™: Caring Solution to Pain Point
Mr. Parin says he started working with SCG Packaging
because of shared commitment to develop innovative solutions

that address customers’ pain points. The first task for the
collaboration is to develop microwavable bun bags that can
keep the good taste, as microwaving is much more convenient
and faster than steaming.

“It takes about six months to develop EzySteam™. The
current EzySteam™ bags are our third version. | have much
admiration for SCG Packaging’s work. It works hard and constantly
checks feedback,” he says.

Phoenix Lava has also used Dezpax, which offers custom-
made packaging at reasonable prices. Packaging for most of
Phoenix Lava’s new products come from Dezpax.

Generating Revenue from Existing Resources

“SMEs should generate income from existing resources
such as assets or abilities. Experiment new things but do not
increase cost,” Mr. Parin advises.

“I' must say that persons who successfully got out a crisis
have potential to fly high. So, SMEs should quickly adjust
themselves to the New Normal. You all have my moral support,”
he concludes. @

He started working with SCG Packaging
because of shared commitment to
develop innovative solutions that
address customers’ pain points.

Scan QR Code Woau3alodumuni
Scan QR Code for the interview
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Dress Up
Your Plants
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If you love plants, why don’t you decorate them too?
Below is a way to make your plant pots nicer or prepare

a unique gift of plant-pot bag for those you care about.
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Instructions

1. Cut the fabric with beautiful pattern to the size that
is 1 cm bigger than the fabric bag in all sides. Then,
fold the fabric top by 1.5 cm and pin the folding.
Sew the left and right sides.
Cut off the handle of fabric bag.
Put the beautiful-pattern fabric inside the fabric bag
and sew them together. P

aunsnd / Materials

RBuidudn /
Sewing needle
AN / Fabric bag

] &

I
nssins / Scissors |

’,

dadaangmuiagou / Fabric
with your favorite pattern

Quld / Plant

govouAruFayaIIN: Unuasiiuuasaou aluf 511
Source: Baanlaesuan magazine, Issue 511




Alive

LET'S LEARN HOW TO GROW
VEGETABLES!

It's Fun for the Whole Family
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We can easily turn an empty yard or a tiny balcony into our happy vegetable farm where all

family members can have fun together. Before we do that, we only need to learn a few tips from

great places. Here we go!

Veggie
Prince
City Farm

VIR IVIven
V7
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This City Farm & Self-Reliance Learning Center

offers organic-farming classes because its
founder Mr. Nakorn “Prince” Limpacuptathavon
is so fascinated with agriculture. Participants can
join workshops, check out demonstrations, and
experiment on a variety of farming things here.
Knowledge from the class is truly practical.

Let’s go!

9/711 ans3nen 2 goe 3 a1aws1d 71 NsIinwd
Ins. 09-2956-3994
www.facebook.com/veggieprincecityfarm

9/711 Satriwittaya 2 Soi 3, Lat Phrao 71, Bangkok
Tel. 09-2956-3994
www.facebook.com/veggieprincecityfarm



Ban Rangsi
Rooftop
Vegetable
Farm

By Kru Usa

Alive
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Don’t think you have too little space to fit in a
vegetable farm, as Kru Usa Boonyahotara shows
by doing how to plant over 50 species of plant
on her deck. If you come here, she will teach

you how to select vegetables, nourish soil,
make fertilizer from leftover food. She, in all,
gives both useful tips and inspirations.

Let’s go!

601/3 nuuUs=x1s19nSUIWEY WdJdutduuan
WOKO8YII NSIINWY 10310

Ins. 08-5905-5105
www.facebook.com/myveggies601

601/3 Pracharat Bampen Road, Samsen Nok,
Huai Khwang, Bangkok 10310

Tel. 08-5905-5105
www.facebook.com/myveggies601

Grandpa
Urban
Farm
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[ts name alone exudes warmth. At this place,
discarded oil tanks, tires, glasses, and plates have

transformed into flower pots. Ms. Kritchana

“Fon” Hutapaed, a granddaughter of the farm’s

owner, is on hand to teach organic farming for
vegetables, seedling preparations, and making
oreanic fertilizer from veggie leftovers. At the
conclusion of the class, participants have fun
exchanging their ideas. (D]

Let’s go!

75 ¥ougyuIN 62 QUUFYLIN LYIIUIIAIN WAWS:[BUI NSIINWY
Ins. 09-5067-2728
www.facebook.com/grandpaurbanfarmTH

75 Soi Sukhumvit 62, Sukhumvit Road, Bang Chak,
Phra Khanong, Bangkok

Tel. 09-5067-2728
www.facebook.com/grandpaurbanfarmTH
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World Vision Foundation of Thailand x SCG Packaging
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3-in-1 Paper Desk for Opportunities & Sustainability .
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During its field trips to remote corners of the country, World Vision

Foundation of Thailand found that so many students lacked a “desk”
both at school and at home. Children in remote areas, more often

.

than not, had to lie or sit down on the floor and bend their knee to
read/write. Such unhealthy positions threatened to cause health
problems for children in the future.

WVFT has thus come up with the initial idea of giving versatile
desks to impoverished children living in the operation areas throughout
the country. The implementation campaign is in collaboration with
SCG Packaging who supports their specialist packaging designer to
invent an environmentally-friendly and easy-to-carry-around 3-in-1
foldable paper desk which based on the Circular Economy concept.

The “3-in-1 foldable paper desk” is made of recycled lightweight
yet durable paper and easy for delivery to rural areas. The desk serves
with three unique functions — a desk for reading/writing, a box to
contain learning materials, and a bag to carry books around. Moreover,
the desk is biodegradable and completely recyclable. It comes with
a manual on how to use it, plus instruction that is printed on it.
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World Vision Foundation of Thailand ordered 25,000 foldable

paper desks for students across the country and received the
support from SCG Packaging valued at 250,000 baht.

SCG Packaging handed over 3-in-1 foldable paper desks to
80 students at Ban Tha Makham Wittaya School in Ratchaburi
province on 31 July 2020. SCG Packaging designers, along with
WVFT management and staff, show students how to assemble
the desk and using it.
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“WVFT challenged us to design a lightweight, easy-to-carry-around,
multi-purpose, and versatile desk. Then, we came up using paper as
a key material. Ergonomically designed to support children’s physical
features, our desk is durable. Children can assemble their desk by
themselves. We also integrated learning simmicks so that children can
have fun finding out what they will get from tips given. After the desk
is worn out, it can easily go to the recycling process. We are glad to

see children enjoy assembling their desk and using it.”

AulNoaNLUU 133 LWALNAAI: GLSNG dudna afinud uruus:nal
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SCG Packaging designers: Mr. Direk Insakul, Ms. Atikan Boonprakong,

Mr. Pumipak Punthasee, and Mr. Wanchana Sritrairattana
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“It is very easy to assemble the desk, as an instruction is easy to
understand. | am excited to get this desk back home where | will share
it with my sibling.”

[@nrcdawatadulag IanUnBeugulsnuAng S1neaduliy AIKI0S19US
Miss Polaywanday, student in Ratchaburi’s Suan Phueng district
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“After we decided to provide desks for children, we had to concern
using the desk that lightweight, portable, and eco-friendly. Then, we
collaborated with SCG Packaging who is truly professional in eco-friendly
manufacturer and concern about the environment, which they kindly
agreed to help. WVFT has a very good opportunity working with SCG
Packaging in almost one year, from the beginning of planning on concept
and design until the 3-in-1 foldable desk is ready to serve children.
We are impressed and looking forward to working with SCG Packaging
again.”
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World Vision Foundation of Thailand’s Management team:

Ms. Nattaviga Sukphiromkasem, Mr. Athinon Pungsanthia, and

Ms. Wilaiwan Jorknew
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“l had fun assembling my desk, just like playing a jigsaw puzzle.
| made it as a bag first before transforming it into a desk. | helped
my friends do it too.”

{@NKHEUIAWSSY LENUNISEUBUUS:OUANK S1N9aIUNT FIKINSIBUS
Miss Supansa, student in Ratchaburi’s Suan Phueng district
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FOR
WHO WANT TO
TRY SOMETHING NEW!
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Bread is popular among people of
all ages, because this staple can
be used to create various types
of tempting items. Below are two
unique bakeries Your Healthy Hub
would like to recommend. They pay
attention to quality in every step
and present healthy alternatives.

Craft Bread
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Though small, this bakery has already
stolen the hearts of many. Importing
organic whole-wheat flour from Britain,
it serves healthy high-fiber bread and
mixes the ingredient nicely with honey,
premium olive oil, pea, chocolate,
cranberry, dried fruits, etc. Craft Bread
also boasts nice décor. So, customers
can come here not just for baked
items but also a relaxing atmosphere.
The place also serves refreshing cold-
press juices.

Healthy Eating!

o guulstduldseasuninloada 100%

o tdhdonudouusnen
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. 100% organic whole wheat flour
. Honey & Olive 0il
. Dairy-Free & Egg-Free

. No preservatives / emulsifier / trans fat

Let’s go!

Aog: 185 Foswwud Mythuduuns
QUUSIUALKI 112 AOEWIUFI NSIINWY

wWa: 1@s - onag

1van: 10.00 - 18.00 u.

Ins: 08-9691-8242

Facebook: www.facebook.com/craftbread/

Address: 185 Soi Main E, Sammakorn Village,
Ramkhamhaeng 112 Road,
Saphan Sung District, Bangkok
Open..Satw=-Sun

"“"“bpening Hours: 10am - 6pm
Tel: 08-9691-8242
Facebook: www.facebook.com/craftbread/




Your Healthy Hub |

Neighbourhood.bakeroom
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This bakery promises to delight bread
lovers with caringly-designed baked
items and special recipes. On top of
using just premium ingredients like
French butter, the place stay clears of
additives and preservatives. Because
of its see-through kitchen, customers
can see chef in action. If you are not
in a hurry, relishing great bread here
will be a blissful moment.

Healthy Eating!

«  Wldaisiuyn
o Tutddnnnude

. No additive
. No preservative

Let’s go!

ﬁazj: 1058/104 auuwkalgsu warains
nsJnwd

Wa: udims - onag

1oa1: 08.00 - 15.30 u.

Ins: 06-5351-9246

Facebook: www.facebook.com/
neighbourhood.bakeroom

Address: 1058/104 Phahonyothin,
Chatuchak District, Bangkok
Open: Tuesday - Sunday
Opening Hours: 8am - 3.30pm
Tel: 06-5351-9246

Facebook: www.facebook.com/
neighbourhood.bakeroom




WJ Walk
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New Way of Communication
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For the first time ever, WJ Walk by CEO-SCG Packaging Mr. Wichan Jitpukdee was broadcast
from the firm’s Nava Nakorn plant. As the New Normal materialized, streaming was the chosen option
for the top executive to meet other SCG Packaging’s members while maintaining Physical Distancing.
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The latest WJ Walk began with an online tour around
Inspired Solutions Studio, which was just launched by
SCG Packaging. The CEO said the studio was full of
inspirations as it featured a great range of packaging in
everyday life. Mr. Wichan Charoenkitsupat then
introduced Food Safety Packaging, EzySteam™, and
FybroZeal™, while Mr. Karan Tejasen showcased
innovations like OptiBreath™, Shelf Ready, Rigid Packaging,
Flexible Packaging, and Smart Packaging. Mr. Suchai
Korprasertsri then highlighted Logistics Packaging,




e-Commerce, Marketing Event Solutions, and Design
Space, which is behind the design and development of
various packaging solutions for customers.

At the end of the tour, the Executive Sharing: Living
a New Normal session started with Mr. Sangchai
Wirlya-umpaiwong, Mr. Danaidej Ketsuwan, Mr. Kulachet
Dharachandra, and Mr. Surasak Amawat on stage. They
talked about how they had worked in coordination to
integrate IT to SCG Packaging, ensure smooth operations,
foster team engagement, and create an efficient hybrid
workplace for business continuity and efficiency.

Mr. Wichan Jitpukdee then took charge of WJ’s
Communication session. Again, he emphasized the need
to uphold safety culture. In the wake of COVID-19
outbreak, he pointed out that Physical Distancing and
the use of hybrid workplaces were important. He then
revealed that SCG Packaging had to date done well even

in the face of the pandemic.

11

Physical Distancing and
the use of hybrid workplaces
were important.

SCG Packaging had to date
done well even in the face of
the pandemic.

JJ

WJ Walk

During the first half of 2020, SCG Packaging’s revenue
from sale soared by 11% to 45,903 million baht from
the same period a year earlier (H1/2019 = 41,529 million
baht) while EBITDA jumped by 26% when compared with
the same period of the previous year (H1/2019 = 7,114

million baht). The firm’s revenue came mainly from
paper packaging, which saw higher demand thanks to
brisk e-Commerce. Mr. Wichan, so far, reminded that
everyone should closely monitor the situation and
consider impacts from the possible second wave of
COVID-19 infections.

He then went ahead with Recognition session, during
which he thanked staff for supporting SCG Packaging and
contributing to its reputation.

Fun and impressive, the latest WJ Walk truly reflects
the New Normal of SCG Packaging. D}




Relax & Have Fun
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M atC h | N g Ga me Below are six practical products. Can you match them

with their characteristics?

¢ N
:I a. FybroZeal™ c. OptiBreath™ e. Paper Cape :
:\ # b. EzySteam™ d. U-Space f. Fest Chill ,:

Uaulinladosnnuseu lideiindauWauwanddn gogdarelanusssusd
A heat sealable packaging, which does not require plastic coating and is also biodegradable.

vannnns:muanwn Ussnoudie Gadsldtes Wubnsdedsusndou
Made of corrugated paper, it is easy to assemble and install. Also, it is friendly to the

environment.

vacnnens:muliy 100% anAnuidestumsuwsido numssudilduiu 30 Ui

Designed to reduce disease transmissions, this solution is made of 100% virgin pulp. It is
water resistant for up to 30 minutes.

indaudosNauRanUNISUSSIoMIsSaUlARy 130 smwadud udauss anunsnasniauiiaunlUsTuAald
ns:ougogaarslanetu 60 du

Film-coated packaging comes with high strength and hot food containable up to 130 degrees
Celsius. After usage, seal off its film coating for recycling. Its paper part is biodegradable
within 60 days.
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Easy to microwave without tearing the package. It ensures food content is safe, clean, soft,
and delicious.

6 g0o1g AIAWABEIFUM HUSNWLazaudilalnagu

@ Extend shelf life and keep fresh, enabling the fresh produces to be delivered to farther areas.
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If you know the answers, send them together with your name and
mailing address to kamonrae@scg.com by 30 October 2020 (If you are
SCG employees, please use your office address). Lucky winners will
get Starbucks card worth Bt300 each. As many as 10 prizes are up for

grabs. P
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Dr. Kritinee Pongtanalert, aka
Gadewadee Marumura, is now
a lecturer at the Chulalongkorn
University's Faculty of Commerce
and Accountancy. Being the author
of many business and marketing
books, she also writes regularly for
The Cloud and Marumura.
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COVID-19 has already changed the world, setting New Normal for all. In order to keep
going, entrepreneurs and their employees need to adapt much. Spark your passion therefore
interviews Dr. Kritinee so as to get useful tips for our readers.
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Change = Opportunity to Start
New Things

“It is important for us to see little beautiful
things. Because of COVID-19 outbreak, all
my jobs had been canceled. But thanks to
that, | found myself with much free time.
I had fun cooking new dishes and making
ice-cream, something | had never done
before. Without COVID-19, | would have not
been able to have such blast. | am not too

optimistic. But | think being worried will not

Spark Your Passion

solve anything. | had better enjoy my time
at home. This way, when | return to office,
I 'am also happy. It’s good being back after
spending so much time alone at home.
| have done mindset exercises to ensure

I am ready for changes at all times.”

Purposes to Bring Love

“Before concluding that you hate your job,
ask yourself a few questions first. Do you really
hate it? If yes, why? Is it because you are bad at
what you are doing? Or are you just fed up
with routines? People usually say they should
look for what is right for them. But in my

opinion, | prefer purposes to passion.

“When you work, you should keep in mind
that your job serves others. When we focus on
the purposes of our jobs, we will be keener
to work. Keep working. If you keep trying, you
will finally get the knack for it. Your customers
and your boss then will notice that. With

their compliments, you will feel inspired.”

What About?

“We should empathize with customers. When

you talk to your customers, pay attention.
Then, ask questions about what you have
observed because that will lead to insights.
If you see customers walk home, looking
frustrated, with food bags in hand, you may
also notice that they spread their fingers
unnaturally. That underlines the fact that
a packaging must be something more than
being beautiful. We must impress our
customers throughout their journey with
us. | recommend that you organize Observe
Humans activities for your employees.

They can lead to millions of ideas.”
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Easy Tips to Brighten
Your Mood during WFH Mode

1. Switch Mode

Take your eyes off your work every now
and then for leisure activities. Watching
a film, doing exercise, and gardening can
ease stress.

2. Imagine Customers’ Happiness
Visualize in your mind how much your
customers love your job. It will wipe away
your fatigue.

3. Be Grateful to Small Things
During your WFH, you may thank a
deliveryman for sending what you have
ordered. By saying “Thank You,” you
yourself also feel better then.

Business Will Always Survive

If Giving Is at Its Heart

“You should consider your business a way of
helping people or doing good things. When you
focus on profits, money will be very evasive.
Have you ever cut yourself with a pair of
scissors while trying to open a package and
become upset? This means just by producing
good things like packaging for people, they
will be happy. The delivery of good products

means you are a giver.” o
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Online Platform for English Learning Anytime, Anywhere

| English Chit Chat |
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Today, it is not at all difficult to practice English given that you can now access online platforms for your English classes anytime,
anywhere. You can set your own class schedule, choose your own teachers and study in the comfort of your home. Check out
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Private Real-Time English Lessons
Developed by Thais, this platform recruits
teachers from all over the world. So, you can
really find a class round-the-clock every day.
Classes are conducted online via video calls,
with real-time interactions.

« You will be required to take an English
test (CEFR Level), which will help you
choose a course that matches your
English-knowledge level.

« Teachers are well-qualified in terms
of educational background, teaching
experience, work experience, and teaching
license.

+ Fees vary based on courses chosen.

« For more information, visit www.globish.co.th.

some of the interesting platforms here.
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Authorized Linguaskill Agent iU Cambridge

Assessment §9n13138UNITADUILE 1959

AIAULNIILEZUINSEIUVDY CEFR (Level Al - C1)
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Online Language School

It is an Authorized Linguaskill Agent of

Cambridge Assessment, conducting classes

based on internationally-recognized CEFR

(Level Al1-C1) standards.

» When you register for a course, you can
specify the level you are interested in,
the specific skills you wish to pursue, and
choose whether you want to study in a
small group or in a private class.

» Each class lasts about an hour via Zoom.
You may set your own class schedule.

« Fees are on a monthly basis. They vary
based on your specifications.

« For more information, visit www.lingoda.com.
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Verbling Tailors Courses to

Your Needs

Verbling promises to tailor courses to your

needs, with tutors specifically designing an

English course just for you.

» Classes can be conducted anytime,
anywhere via Verbling’s platform.

» Easy registration. You can choose a tutor
based on their profile, rate, and feedback
from other learners.

» Tutors have different rates. But all offer
the first 30 minutes of class free.

« For more information, visit www.verbling.com.

** CEFR (Common European Framework of
Reference for Languages) A8 UINTFINNITIN
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CEFR (Common European Framework of
Reference for Languages) is a guideline used
to describe achievements of learners of foreign
languages across Europe and, increasingly,
in other countries.
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Unbounded Way |

Getting Stronger & Moving Forward Together
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The new coronavirus disease 2019 (COVID-19) has challenged every sector in society in recent months. Despite the severity of the situation,

the business sector has refused to bow down. All enterprises have been trying to adjust themselves to COVID-19 impacts so as to keep

their business going. At SCG Packaging Committee on COVID-19 situation has played a vital role in managing the crisis. Members of humankind
have reckoned that COVID-19 is “the toughest crisis they have ever seen.”
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Structure of the Committee on COVID-19 Situation

This committee is composed of representatives from all lines of
SCG Packaging, including overseas-based units. These representatives
have come together to formulate the best guideline and communicate
it to staff in their teams, business partners, and customers for the goal
of ensuring business continuity.

Mr. Twatchai Wongpaisarn serves as the chair of the Committee.
According to him, SCG Packaging has set up Business Continuity
Management (BCM) system since 2011 so as to boost preparedness
to deal with possible crises such as natural disasters, terrorism, and
disruptive political demonstration. In the past, crises affected just
specific areas. But this time, COVID-19 outbreak has spread all over
the world.

“Since the onset of the outbreak, our CEO has issued a clear

direction that People Come First,” Mr. Twatchai reveals.

“People” are Top Priority

Since 2011, BCM system has established the Business Management
Team (BMT) and Local Management Teams (LMT) to make necessary
preparations and conduct exercises every year.

“Because we have a clear-cut system in place, we only need to
activate it during COVID-19 crisis,” Mr. Opart Rakkulchon says.

“When our assessment suggested our people at our business place
in Jakarta had a high risk of contracting the disease, we recalled them
to ensure their safety. And thanks to IT support, we can still keep our
business running.”

Rules of “4Cs”

“The first Cis Care. We care for our employees, business partners,
society, communities, customers, and stakeholders. The second C is
Control. We prescribe clear measures to control the situation and
manage risks. The third C is Contingency. It is about assessing the
situation and planning to deal with what will be coming in advance
in order for our businesses to go ahead. The last Cis Communication.
Leaders must act like ones especially in unusual situations. When
you manage a crisis, you need the sense of urgency with care,”
says Mr. Twatchai.

He explains that with clear directions, local leaders at over 40
work sites of SCG Packaging can apply the rules to their context with
support from his work panel for business continuity.



Great Factors

During such crisis, SCG Packaging has
learnt that the following three factors are
very important:

1. Fact and Data: Mr. Thanathorn
Sitthipol reveals that an internal alert was
issued ever since COVID-19 started spreading
in Wuhan. When the outbreak in Wuhan
widened, more meetings were held to
assess the situation and roll out necessary
measures such as screenings of people going
into/out of the firm’s buildings, guidelines
on how to transport persons suspected of
having COVID-19, alternative shifts at offices
for staff, and work systems over virtual
private networks (VPNs). SCG Packaging
ranks among the first companies to have
implemented “Work from Home” mode.

2. System: Thanks to great infrastructure
and solid IT support, SCG Packaging has
successfully introduced work system over
VPN during the crisis. Because there is a
clear system of what to do, the firm can just
activate the system to swing into action.

3. Collaboration: As all factories gave
full cooperation, preparations for SCG
Packaging to secure business continuity
during the COVID-19 crisis took just one
week. Mr. Thanachai Phuthanadee says
that the quick preparations impressively
underline SCG Packaging’s strengths.

Ms. Lamai Chintananusorn says
leaders’ emphasis on BCM is also behind
such impressive results.

@Ay - &l Fuaunuasnl
Ms. Llamai Chintananusorn
Assistant Manager - Business Continuity
Management
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Mr. Twatchai Wongpaisarn
Director — Sustainability Productivity &
Innovation Management
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“It is important to set clear direction and walk
the talk. This way, team members will get the
message and move toward the same direction.”

@50 - su¥y Qsud
Mr. Thanachai Phuthanadee
Information Technology Manager
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“We need to look ahead and make preparations.
If we are not prepared, we will be in trouble
when a crisis strikes.”
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“We have strong leadership at local levels.
Backed by our system, our local leaders can
act fast. Some might think we were panicked.
But in fact, we have handled BCM very
professionally. You must lead in a crisis, not
just react to it, to ensure business continuity.”

@lo - Toma Snunazu
Mr. Opart Rakkulchon
Corporate Human Resources Director
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“Before COVID-19, we used to believe that
our people were well ready for any situation.
But this pandemic has made us realize that
there is still room for improvements. The good
thing is that our people are now stronger,
more flexible, and more prepared to deal with
whatever will come.”

TnoAu - suss AnSwa
Mr. Thanathorn Sitthipol
Assistant Manager -
Emergency Response Management
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“We are fortunate to have had great teams.
For example, our HR team takes good care of
staff’s health. Our engineering team gives useful
advice on ventilation system. Our R&D team
advises on UV disinfection and has developed
paper-based personal protective equipment
for medical workers too. Together, we will go
a long way.”









