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Today, packaging has increasingly blended into our lives. Just think
about how many packages we have seen in just a day. For a clearer
picture, imagine what you see inside a convenience store. All products
on shelves there have been packaged. E-commerce boom and thriving
delivery businesses also make sure that we all really have packaging
boxes of various sizes at home these days.

It should thus be clear that packaging has now played a vital role
in daily life. Protecting products, current packaging now boasts greater
functionality and design than its predecessors, answering better to
customers’ needs in a more relevant, and comprehensive manner.
Importantly, packaging materials are now carefully designed and chosen
with a strong focus on resource efficiency to ensure packages are not
only the most efficient but also friendly to the environment.

In this volume, a LOT welcome you to the World of Packaging.
FEST has now launched “Fest Chill” to make recycling much easier.
Packaging designers reveal ideas behind the sculpture representing the
new “SCG Packaging”. Also discussed is the firm’s commitment
as a partner who provides packaging solutions with innovative touch
to both its customers and consumers.

You can hear voice of customer, an executive of “Hua Seng
Hong Dim Sum”. Sharing his secrets in installing his dim-sum brand as
a leader in Thailand, he considers “FEST” a key to his brand’s success
in delivering delicious dumplings to consumers. His trust in SCG
Packaging’s standards and quality is solid.

It is not possible to tell when the current crisis will pass. But
businesses and lives should go on even in difficult times. Calmness,
good judgment and a positive mindset, we believe, will offer us all
opportunities to learn and try new things. Together, we will be able to
pull through. o

Owner: SCG Packaging PLC, Siam Cement Rd., Bangsue, Bangkok 10800, Thailand
Tel: +66-2586-2596 E-mail:
www.scgpackaging.com Production Coordinator: Brand Communications,

scgpackaging@scg.com Homepage:

Brand Management Office Advisor: Tanatcha Vongamornniti Editor-in-chief:
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Amornrattanakornkul Design: The Creatia, Amarin Printing and Publishing Public
Co., Ltd. 376 Chaiyaphruk Rd.,Taling Chan, Bangkok 10170 Tel: +66-2422-9000
Ext. 1337, 1338 Fax: +66-2422-9091 E-mail: aprint@amarin.co.th Printed by Printing
and Packaging Division, Amarin Printing and Publishing Public Co., Ltd
376 Chaiyaphruk Rd., Taling Chan, Bangkok 10170 Tel: +66-2422-9000,
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SCG Packaging is Ready as Packaging Solutions Provider in Regional Level
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In February, SCG Packaging’s Chief Executive Officer
Mr. Wichan Jitpukdee with Management Team held a press
conference to inform that his firm was ready to showcase its
potential as the ultimate packaging-solution leader through
outstanding differentiation. By answering to the needs of
customers and end consumers, SCG Packaging will become
a prominent packaging solutions provider across Southeast Asia.

Mr. Wichan pointed out that packaging did not just protect

its content but also helped with branding. Product owners
therefore should look for packages with special features and
innovative touch. Because SCG Packaging can efficiently respond
to the packaging needs of many industries, it has long been
a fundamental part of their supply chain. The firm’s solution
has already been integrated into people’s lives.

At the event, Mr. Wichan said while SCG Packaging embraced
sustainable development concept, it had always kept pace with
megatrends. All stakeholders therefore can have confidence in
SCG Packaging not just today but also in the future.
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SCG Packaging’s Chief Executive
Officer Mr. Wichan Jitpukdee has led
Mr. Wiwat Walaipachara, Director — Asset
Performance Management Division and
Dr. Pongsuda Pongtanya, Product and
Technology Development Center Director
respectively, in signing an agreement on
R&D cooperation with Betagro Public
Company Limited. Representing Betagro
at the signing ceremony are the firm’s Chief
Executive Officer and President Mr. Vasit
Taepaisitphongse, its Vice President for
efficiency development and manufacturing
technology Mr. Chartchai Leukulwatanachai
and its acting Vice President for research
and business development Mr. Jirapoj
Tanapatchaipong.

The agreement aims to conduct
researches for the development of
packaging and packaging-related products
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that are useful to the businesses of the

firms, and also to develop knowledge of
engineering and machinery maintenance
for the firms’ upgraded professionalism.
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Fest x Sizzler Encourages Take-Home and Food Delivery Services with Eco-Friendly Packages

10ad3 uwanads wdeududrunia
Tunsadvayulvgusznaunissudiuag
Fus mmmnamumimﬂwuuw Take
Home & Food Delivery feaduusnsndn
Falulenadl Sizzler luiaSousem weg luues
9 n§U Sl (v Ienilnmdsriuussq as
mmiﬂaamﬂaw\law (Fest) Iul,aaézm LWALNATY
aiwmwswuaﬂsﬂw L‘W@EJﬂiuG]‘Uﬂﬂﬁ
Ty AT FON, I R A
asumwmaammimlﬂaﬂsuu AU ITHaY
Uimiwmmmwimmaﬂm maﬂmﬁimmmﬁ
fanan Qﬂmwaqmmiﬂaumu Wiedioms
WUUMALID I UTome 1112

Tullaqu Sizzler ldeonldussqsiue
wiavi Tule 411 600 18, wazw1m 1,000 1A,
mmw'ﬁammsmmmsmwaﬂLLavmmi
FusEnuEy mmsmmsﬂmﬂanmmia
govaansldnislu 60 Tu uasiiquaud?
Tunsihluguseulululasile faeudial
mmmmmimmeuﬂmwmaqmmmmw
WU UssuT Y

HLIEH: MwUs:naugnuufinnouliAuldnasmsiuamumsainisuwss:uialsalaza-19
Note: Photos were taken before the introduction of measures to control COVID-19 outbreak.

SCG Packaging is well positioned
to support restaurants’ Take Home &
Delivery services, which now play a vital
role. The firm has now partnered with
Sizzler from The Minor Food Group Public
Company Limited in designing Food Safety
Packaging - FEST for the restaurant brand.
These packages are used by Sizzler for
its Take Home and Delivery Services.
Customers can conveniently call 1112
for food deliveries.

At present, Sizzler uses Fest Bio’s
600 ml and 1,000 ml packages in packing its
main dishes and appetizers. Not only that
these packages are microwavable, but they
are also biodegradable. They decompose
naturally within 60 days. o
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The Right Choice for Food Deliveries
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Today, food-delivery platforms have
enjoyed growing popularityas consumers
appreciate the convenience of having
food sent to their place. It can be said
that food-delivery businesses have
now been booming.
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“Fest Chill” as a

solution to restaurants

and food-delivery
operators that care

about hygiene, safety

and environmental
friendliness.

As a leader of food safety packaging
business, Fest has developed “Fest Chill”
as a solution to restaurants and food-
delivery operators that care about hysiene,
safety and environmental friendliness.

Fest Chillis made of eucalyptus pulp from
commercial afforestation. It comes with
high strength and hot food containable
up to 130 degrees Celsius, suitable for
all kinds of food. It is not only hygienic
but also environmentally friendly, which
makes it good for consumers, business and
environment as well.

USSAINEUALANULIIUS
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Fest Chill strong structure is
suitable for food deliveries.
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Fest Chill can be chilled at a temperature
of up to five degrees Celsius.
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O For disposal,

it is very easy to

Fest Chill is microwavable at a maximum
of 800 Watts for 3 minutes.
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remove film from
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Plastic film is recyclable.
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Other parts of Fest Chill
package are biodegradable on
their own within 60 days. (@
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Fest Chill Food Safety Packaging is available at Fest Shop, SCG headquarters in Bangsue area or www.festforfood.com
For more information, please browse to www.facebook.com/fest,
LINE @festforfood or contact call center 0-2586-1000.
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Today, packaging designs must focus not just on

ease of use and stylish appeal but also environmental

friendliness. Recognizing this fact, Russian designer

Kate Zakharova has created these lamb-themed designs
for green trends

.
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is granulated and concentrated detergent. It is made of

olive oil, spring water and wooden ashes just like Marseille
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LIL’LAMB, which symbolizes newborn innocence,

soap in the 17" Century.
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Multipurpose Cleansing Agent
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« woJau/ Toys

« wald/ Fruits

«  Wu@anall / Surfaces

. (hewinnsiu / Stain removers

. thendsudndu / Softener

. tlanulsuaztndesdndn / Machine and
hand laundry

Packaging designs
must focus not just
on ease of use and
stylish appeal but
also environmental
friendliness.

Au1 / Source: www.packagingoftheworld.com
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More is Less
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To save plastic, money and the planet,
LIL'LAMB is available in three packaging
designs: cardboard boxes for granules refills,
durable ceramic accessories and reusable
dispenser.

LESS INGREDIENTS
LESS REFUSE
LESS FOOTPRINT P
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If we look around us, we will see plenty of
packages. Designed for functional purposes,
these packages are parts of our lives.

After we get up, we will go to our bathroom
that have plenty of bottles for our shampoo,
liquid soap, etc. These bottles can be refilled
with content from common soap/shampoo
bags. We, moreover, use various tubes and
cream pots every morning too. Then, before
we rush out, we are prone to grasp a yoghurt
cup whose lid is easy to peel off and leaves no
paper flakes on the cup’s rim. And sometimes,
we may enjoy energy drink from a bag with
a screw cap while on the go.

Upon reaching our office building, it is also
quite natural that we would love to buy coffee
and a sandwich/food box before rushing to our
desk...All these goods come with a package.
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The Big Idea
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No matter what packages we take for granted, we
are prone to pay attention to food packaging because we
know their safety has the utmost importance to our health.

Food packaging therefore get increasingly innovative.
Its development focuses on addressing consumers’ pain
points, maximizing their convenience, and guaranteeing
their food safety. Today, innovative packages keep
vegetables/fruits fresh longer, allow consumers to heat
their food without tearing packaging first, and ensure food
content’s taste do not change. Thanks to manufacturing
innovations, these food packages are practical, proof-leak,
and biodegradable.

After our lunch, we may need to send goods to our

customers. So, we will want packages that can impress...
L
13:00 -©-
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Today, boxes are available in so many shapes, colors
and designs because packaging design has got attention
from the whole world. Luxury packaging also becomes
increasingly common these days, showing their appeal
and premium touch.

In 2020, minimalism is the raging trend. Brand
owners, however, match it with their signature colors and
a cool label. Printing and shaping technologies ensure
even with minimal style, boxes are still practical and
appealing.

Online shopping requires the right packages, given
that they will have to be transported. Good packages
for such shoppers must be durable, easy to transport,
and highly affordable.

For those who prefer innovative packages, they
can easily get product/service information by simply
scanning a QR Code on the packages. Some packaging
even integrates Augmented Reality (AR) technology to
enliven product or brand stories.

Now, it is time to get off work. But before we head
home, we may want to drop by a supermarket and again

be surrounded with countless packages.

19:00 *

Supermarkets and convenience stores are the world
of packaging. Everyone who walks into these places will
find themselves amidst piles of packages. Given their
intimidating amount, it is necessary for us to think about
their environmental impacts. At present, green packages
are available. Some are biodegradable and many are
recyclable.

Not just boxes and plastic bottles can be recycled.
In fact, many other types of packaging materials can
be recycled too for as long as manufacturers embrace
mono-material concept. Simply put, for as long as each
layer of packaging uses the same material, the package
is recyclable.

Because we spend our time amid packaging the
whole day every single day, we should pay serious
attention to packages. Behind them are innovations and

concepts that we can embrace for good living. o

oL,

Because we spend our
time amid packaging
the whole day every
single day, we should
pay serious attention to
packages. Behind them
are innovations and
concepts that we can
embrace for good living.
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Transformative Elephant is Set to Roar Ahead
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Behind the years-long success of SCG Packaging Public Company Limited are efficient management, excellent packages,
and of course a powerful team of “packaging designers”. In this volume, P-DNA thus sits down with the team to get insight
about their role and their perspectives towards their firm’s next step. These packaging designers, after all, have designed
the “elephant sculpture” that represents the firm's complete transformation into the total packaging solution provider.
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Not Just “Solutions Provider” But Also “Thought Partner”

Packaging designing requires the application of arts and
science. The packaging-designer team therefore comprises
both structural designers and graphic designers. The first focuses
on the functional aspect of packaging, while the latter’s job is
to make it appealing. Working together as one team, they embrace
Holistic Design concept.

“We work as the ultimate Packaging Solutions Provider. Even
when customers do not have any clear idea, we can provide
all the support because we consider ourselves as their thought
partner. Our packaging designs do not just respond to their
needs but also their marketing strategy. We do consider how
our packaging can boost their sales,” the team explains.

“After customers set their requirements, we apply Design
Thinking concept. The process begins with conducting a research,
designing a package, creating a mockup, and experimenting until
we get what is right,” the team adds.

“We also think about environmental friendliness, as we
support Circular Economy. Where possible, we recommend the
better things in customers’ context. We deliver beyond customer
expectations,” the team says proudly.
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The New Elephant is Moving Forward

SCG Packaging’s designers design not just packages but also
logo and corporate identity of customers. The packaging designers
of the firm, in fact, even work on exhibition display. Their creations
have already been installed at various events including THAIFEX —
World of Food Asia and national book fairs.

“Studies show about 2,700 exhibitions have been held in
Thailand each year. Their number has also grown by 20 percent
on average, with the market now worth Bt15 billion. So, of course,
jumping into this market will give us business opportunities.
Our key material, paper, has key advantages. Lightweight,
recyclable, and easy-to-install, paper is generally friendlier to the
environment when compared with other exhibition materials.
Paper also causes less dust during installation,” the team points out.

The designers of the firm have also created the “elephant
sculpture” from paper for the press conference on the listing
of SCG Packaging Public Company Limited in the Thai stock
market. This elephant represents the transformation of Packaging
Business, SCG, into SCG Packaging.

“Elephant has long communicated about SCG. But as we
want to highlight the packaging part, our elephant is designed as
a polygon that is reminiscent of Japan’s origami or paper folding.
Its structure and shape can tell everyone from first glance that
our firm has its root in paper.

“The design of this elephant sculpture started with the
creation of 3D images. After we were satisfied with one of
the images, we worked on its structure. We had to ensure our
paper sculpture is strong and durable. The actual sculpture
will stand five meters tall. So, it will be assembled from over
50 paper pieces. This elephant is based on a 20-cm mockup.
For appealing touch, graphic designers have played their role,”
the team explains.

A graphic designer says, “We make this elephant colorful,
beautiful and creative. With graphics, the elephant has
interesting dimension. It communicates clearer about polygon/
origami too. Through this elephant, we want to send a message across
that SCG Packaging is ready to creatively drive its business
ahead in a secure manner. If you notice, you will see that the new
elephant has already put one of its legs forward as it prepares
to step further.”

The designer team concludes their interview with: “SCG
Packaging trusts that teamwork will be its driving force. So,
as our firm is now moving forward, all of us need to keep pace.
Follow global trends and explore opportunities for growth.
Embrace changes with positive mindset. In the future, our firm
won't sell just traditional packages. Our firm will definitely set sight
on delivering comprehensive services to answer to the needs

of the modern world.”

Sparkling Ideas
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“Because inspirations and ideas can emerge anytime, anywhere,
| think we should not be required to work only at a certain location
and during certain hours. Sometimes, | need the right ambiance for
a spark of idea. SCG supports me in this aspect.”
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“I find inspirations in my coworkers. Sharing ideas with others and
listening to their comments enable me to improve my work. To say
the truths, team members’ opinions often spur my creativity.”
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“When problems emerge at work, find the fun of tackling them.
If we have fun working, our work will be inspiring. When we find a
solution, we not only help customers remove their problems but we
also beat our own obstacles. The success we achieved will give us
greater confidence.”
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“We should turn challenges at work into inspirations. They will then
drive us forward. In carrying out our work, we should do our best.
Work under our responsibility should be great and appealing. We must
deliver what our customers want.”
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“Conducting a research to gather information and to understand
the true needs of customers is the first step of finding inspirations.
The next step is to compile references that can be compared with what
customers want. When we become exhausted, go out and chat with
friends. After we feel fresh, we will be able to finalize our ideas
and present the best to our customers.”
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Thai Businesses
Amidst Global

Economic Challenges -

CEO Exclusive Forum 2020

Shaping Business Amidst The Global Changing Trend
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Global economy has staggered under the weight of US-Chinese trade war, US-Iran
conflict, and now COVID-19 crisis. Adding the strengthening of baht and indeed,
every business in Thailand is facing huge challenges.

This year, SCG Packaging’'s CEO Exclusive Forum 2020 was thus held under
the theme of Shaping Business Amidst the Global Changing Trend. Organized
at True Icon Hall, ICONSIAM, it addressed consumer behaviors and trends with aim
to help enterprises keep pace with ongoing changes.
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Brand value is derived from
two main components: Brand
Loyalty that boosts sales,
and Brand Equity that keeps
customers engaged.
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Trends of New Generation Consumers

Ms. Usana Chantarklum, Managing Director of Ipsos
(Thailand), was the first to share insights on Consumer Trends
2020 stage. According to her, a study covering 20,000 people in

33 nations revealed four major factors behind Global Consumer

Trend. They were:
1. Rapid climate change;
2. People’s feelings toward changes;

3. People’s fear of missing out; and

4. People who are contented with their lives and are less

likely to change. Pa Ckag Ing

The study, moreover, emphasized that as people spent more

time on social media, technologies could easily identify them SO l u thnS Pro Vlder

and their interest. Enterprises therefore should prepare systems

to protect their customers’ data security and privacy online. that e ff/ CI en tly

Ms. Usana also disclosed that Unleash, Unfilter, Commit, Ground, ’
Decode, Legacy and Immerse were now macro trends. Her tip ta Ck [ e d CUS tOm ers

was that brands should respond best to these trends so as to

maximize their own survival chance. pa In p O ln tS WO UZd
Design Adds Value to Packaging SUCCGSSfU“y bra Ve
During Design Talk session, Mr. Fumi Sasada - President th ro ugh th e CF/SIS.

and CEO of Bravis International that provides branding/package
design consultancy in Japan — jumped on stage with Creating

Value through Packaging Design lecture. He pointed out that
60 percent of customers had chosen products based on their
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package and made the choice within 7.2 seconds. Such findings
sugeested packaging must fast attract consumers’ eyes and
communicate efficiently with them. Coca-Cola’s red cans, for
example, is very efficient as it is well recognized by consumers
across the world.

Design marketing can help create brand identity. Such key
holds crucial importance given that the brand value is derived
from two main components: Brand Loyalty that boosts sales,
and Brand Equity that keeps customers engaged. Brand Equity is
consisted of Brand Color, Brand Logo, Brand Logotype, Graphic
Format, plus Shape & Materials.

Next Step through Global Economic Crisis

The forum then focused on Thailand’s economic sector
during global economic turmoil that has dragged on for a few
years now. Dr. Yunyong Thaicharoen, the first Executive Vice
President of SCB’s Economic Intelligence Center, said baht
could weaken if Thais increased their overseas investments.

He remained optimistic, saying that Thai economy would be able

HLEHA: MwUs:naugnuuAinnaulJAUTZLIASMSluanmumsainisuwss:uialsaladn-19
Note: Photos were taken before the introduction of measures to control COVID-19 outbreak.
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to slowly recover after the ongoing crisis passed. Thai Chamber
of Commerce’s Chairman Mr. Kalin Sarasin, meanwhile, said
community-based tourism could help stimulate Thai economy.
Regarding climate change, he said SCG had now helped buying
sugarcane leaves and hay from farmers so as to prevent them
from burning such agricultural waste on their own and pollute the
air. Mr. Kalin recommended enterprises to introduce projects that
would not only generate business value but also solve social/
environmental problems.

Mr. Wichan Jitpukdee, Chief Executive Officer of SCG
Packaging, told the forum that he was confident that as
the Packaging Solutions Provider that efficiently tackled
customers’ pain points, his firm would successfully brave
through the crisis. He, moreover, saw opportunities in booming
e-commerce, which required lots of packaging, and many
investors’ decisions to relocate their manufacturing bases on
Thailand. Mr. Thapana Sirivadhanabhakdi, President of Thai
Beverage Public Company Limited, also joined the forum and
expressed an opinion that Thailand’s strategic location in the
heart of Southeast Asia did offer huge opportunities and it was up
to entrepreneurs to develop business model that would create
value, overcome obstacles, and sustain growth for all sectors.
He recommended enterprises to pursue United Nations’

Sustainable Development Goals through collaboration with others

for better economy, society and environment. o
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It is not easy sustaining a business during such difficult times, as several things in the world are just beyond

control. Covid-19 pandemic, in particular, has hit so many countries and significantly slowed down economy.

Your Answers thus interviews Dr. Ake Pattaratanakun, branding advisor to SCG Packaging and many leading
firms, to explore ideas about what entrepreneurs should do to brave through this crisis.
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Be Sensible & Adjust Perspectives

In the current economic situation, “one’s perspective”
remains the most important thing. Dr. Ake says entrepreneurs
should be sensible in making every decision. He cautions
entrepreneurs against rushing to lay off staff, pointing out
that without human resources their business will lack tools
to operate. Cutting off all marketing budget, he adds, also
threatens to hurt or even wipe out sales.

“| appreciate a businessman for taking this crisis in stride.
After managing his business so well for a few decades, he calmly
keeps his business running today. Loss may be inevitable during
the crisis but he reckons that he has already amassed enough
resources to keep going in such circumstances for years. So,
he is determined to hang on and look ahead,” Dr. Ake says,
“My advice to allis that one should manage one’s own feelings

well first.”

4 Tips for Business Hibernation

Hibernating a business means keeping business operations
afloat and bidding for time to fly high again. Business hibernation
requires cost reduction through four following tips:

1. Lowering financial cost: All commercial banks are now
very open to debt negotiations, in response to an instruction
from the Bank of Thailand. So, entrepreneurs should discuss

the issue with their banks.

2. Lowering production/inventory cost: Be very cautious
about ordering raw materials. Entrepreneurs should curb their
inventory.

3. Lowering marketing cost: Cutting unnecessary budget
such as billboard-space buying, event marketing, and MRT/BTS
ad-space buying.

4. Lowering human-resource cost: Entrepreneurs should
avoid firing staff. Instead, they should consider lowering
human-resource cost by reducing overtime pay, offering Leave

Without Pay options or reducing some benefits, etc.

Opportunities in Crisis: 58
Although the overall situation looks grim, there are still
opportunities for entrepreneurs who do not stop moving
ahead. Dr. Ake concludes five promising businesses during
the COVID-19 outbreak: Safety and Security (Pharmacy,
Healthcare, Insurance), Stay at Home (Delivery Services),
System, Sanook (Entertainment) and Social Responsibility.

For example, if your business is doing well even during
COVID-19 outbreak, you should pay back to the society. Social
responsibility will help you secure sustainable growth, as the
society will finally rebound.

Any B2B firms have started receiving orders from old
customers who used to turn to overseas factories because of
the crisis. This means they have reestablished their
ties and should go an extra length to maintaining
such relationships to ensure that customers
will not turn back to overseas competitors
after the crisis ends. (2
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People do not feel safe when going out these days. This
means everyone is affected even if his/her business
is not hit. | thus would like to offer moral support to
people in all professions. Hang in there. This crisis too

shall pass. Not a single crisis lasts forever

0s.lonfl nnssuna - Uszsukangns Master in
Branding and Marketing (MBM-English),
Chulalongkorn Business School

Dr. Ake Pattaratanakun - Director of MBM
(English Programme), Chulalongkorn Business
School
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Care for Self is the safety culture at SCG Packaging. In other words, safety is L S
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upheld here not because of regulations but the common behaviors of the members. : \ * \
Such safety culture happens because one cares for self and ensures work \
environment is safe. N \

wqﬁnssu11qunuﬁ1§un:h Care for Self?
Which Behaviors Exemplify Care for Self?

1 isatatanawdasasionitusiunazddadouaa
We pay attention to safety both at work and elsewhere.

“Ugudaanwuiasziunilununazuaniiu a1lunizsanda”

“Complying with safety standard both during and outside work hours. Feeling
guilty when failing to do so.”
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We treat safety as the first priority both for professional and personal life. For example, we fully
undergo safety check before we start working. At the start of a meeting, we discuss safety first.
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We believe safety is important and is possible through self-care... ®

Safety

ISIWCUUIAI1DIDEIADD
We constantly develop ourselves.

“TA2w$ A2WIEITA uazwevurautol”
“Having knowledge, understanding, and constant self-improvement”

iildlanasdidrusinlunisiauiaues vasiniulviinneelunisvihauivasnde aunsausyiliuiay
MIsluMIInnsAIEesionainty nasnuaweliiinisuiulsniliinanudaondy

We care about improving our safety skills and ensuring that we know how to assess and handle
risks, as well as to recommend procedures for greater safety.

1s1SnFI00uLdl

We cherish our life.

“sn#in tiAtuAuazHaJle 0"
“Loving and caring for ourselves”

wldTInmerulivszam szsnTiaseziiunmuadludies lesnldduesundunsedsdin
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We use caution because we love and value our life. We do not want to get injured or killed.
We take good care of our health such as doing regular exercise, taking adequate rest, wearing
crash helmet, and using a seat belt.

1S1A913199In21WUA00N8YDIAINSNDI
We own our own safety.

“ORawnasleuazaulas=aiaseconos”
“Taking precautions on our own”

fanududivedunitnuvesiesazldlaauseudie Wefungdnssunazaninndroud
lsivaansiy (Unsafe Act & Unsafe Condition) ag3udniliumsunlansenganisineuiiuil

At worksite, we take charge of safety issues. Once we notice unsafe act or unsafe condition,
we will immediately suspend work.

isn2wnbtiluautes
We have self-pride.

“Tnownila ugunawdusisreynna”
“Feeling proud of our safety records”

44' o 41 Y o ) 41 o = %
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We appreciate ourselves when embracing Care for Self culture. We also express appreciation

when seeing team members taking care of safety issues.
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FINTECH

Financial Game Changer
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Fast-evolving technologies mean so many
people and businesses need to adapt fast or be left
behind. Digital disruption has already ravaged several
industries, including the financial one.

Since the arrival of Financial Technology, people
have increasingly gone online for financial, banking
and investment services. Undeniably, the so-called
FinTech has completely changed Thai banking sector.
Banks therefore need to embrace it and look for
supportive partnerships.
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For a long time, consumers have placed their trust
in “banks” when it comes to financial matters. But an
increasing number of people have been drifting away
from physical banks as FinTech offers similar services and
greater convenience. FinTech startups, in all, practically
disrupted the banking sector with their technologies.

Traditional banks have responded to digital disruption
with the development of their own applications and the
launch of Mobile Banking services. The need for physical
bank branches has since dropped significantly.

Despite its successful launch of Mobile Banking, the
banking sector now faces another challenge. TechFin or
Social Banking such as LINE Pay, Google Pay, etc., have
emerged. Because consumers are familiar with these
developers, they have confidence in such Social Banking.
In fact, many people even believe that online financial
transactions through prominent tech firms’ platforms
must even be more secure than the ones developed
by banks.

Given that banks are not specialized in social-
platform development, their survival may now lie with
strategic partnerships. It is time to transform their mobile
banking into digital banking, which can reach out to more
people across various platforms.

LINE, which has been a familiar social platform
among Thais, has already launched LINE Pay and agreed
to jump into partnership with Kasikornbank. LINE Bank
will finally come to the market, offering a complete
range of financial, investment and insurance products.

Even well-established banks have faced the constant
challenge from digital disruption, as new players
keep coming to the scenes. So, all businesses should
leverage technologies, explore beneficial partnerships

opportunities and keep moving forward. o
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Hua Seng Hong
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Thanks to its well-selected ingredients and delicious
food, Hua Seng Hong has gone a long way from its
humble origin as just one Chinese restaurant in Bangkok’s
Chinatown. Today, it is a top-of-the-mind brand among
consumers in love with Chinese cuisine.

Mr. Phisit Piriyalertsak, Managing Director of Hua Seng
Hong Dim Sum Company Limited, has now leveraged
the brand’s reputation to introducing a sub brand -
Hua Seng Hong Dim Sum. His venture is giving people
convenient access to tasty Chinese-dumpling items.
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“Hua - Seng - Hong” Principle

Hua (Unity) Seng (Prosperity) Hong (Boom) is not just
a catchy name, but also has great meaning, which has
been the guiding principle of the chain’s operations.

“We have seriously safeguarded the reputation of
the brand that was founded by my father (Mr. Manop
Piriyalertsak). Unity is strong both within the founding
family and within our workforce. It is the key to both
prosperity and boom,” Mr. Phisit says, “When all our
employees join efforts and work towards shared goals,
all can prosper together.”

Expanding Distribution Channels to
Deliver Quality & Tasty Food

Hua Seng Hong Dim Sum has constantly developed
new products based on Hua Seng Hong’s principle and
now clinched its huge success.

“Although Hua Seng Hong Dim Sum is a new brand
run by a new-generation member, we have strictly
adhered to our parent brand’s principle of quality. Our
food items do not contain preservatives. They are freshly
cooked, using natural ingredients. Our focus is on quality,
not cost-saving. So, customers can rest assured that
we use great ingredients just like Hua Seng Hong. We
definitely do not use trans-fat oil. On top of this, we
serve deliciousness at reasonable prices. Packed with
quality ingredients, our steam buns are available at just
Bt22 each,” Mr. Phisit continues.

“Regarding marketing, we have actively gone online
and introduced new products that especially appeal to
the new generation such as Thai-tea Bun, Lava Bun, and
Durian Bun. Moreover, we associate ourselves with the
growing health trend too,” he adds.

“In today’s economic landscape, we need to
take a proactive approach. One of our key strategies
thus is about increasing the number of branches so
as to ensure that consumers can conveniently get our
products. Our outlets now operate at so many places
including hospitals, petrol stations and even BTS stations.
In partnership with PTT, Hua Seng Hong Dim Sum is
available at service stations to delight road travelers.
We have presently had about 80 branches across the
country. On top of physical outlets, we have also sold
our products via online platforms such as GET, Grab,
LINE MAN, and Foodpanda.”

Great Partner Offers Total Solutions

As Hua Seng Hong Dim Sum gives priority to quality,
it pays significant attention to its food packaging. Without
quality packages, food safety may be compromised.
Recognizing this fact, Mr. Phisit says his firm has confidently
chosen Food Safety Packaging — FEST by SCG Packaging.

“We trust SCG for its long-established reputation.
When our customers know we use Food Safety Packaging
- FEST, they have even greater confidence in us. Our
choice of packaging reflects our commitment to deliver
the best things to our customers,” he quips.

He also appreciates the fact that SCG team has
worked well in maintaining relationship with his firm,
delivering consistent product gquality.

“Aside, we love innovations SCG has introduced. For
example, it has taken the initiatives to produce paper from
manmade forest, take care of communities and help out
the society. Given all these factors, SCG definitely is the
right brand to supply us with packages,” Mr. Phisit says.

Looking into the future, this top executive reveals he
is now exploring new innovations with SCG Packaging. For
example, heis interested in getting packages that are shaped
like Thai-style food-box stack and food packaging that can
be steamed without tearing the package. Mr. Phisit believes
good packages can increase his firm’s competitiveness
in delivering quality food items to diners across Thailand. ®
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Little Paisley
Home (%
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lIwninSua1® Poisley /
Paisley pattern
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If you have a taste for Bohemian, try your hands
on creating this home-décor item. Featuring Bohemian
patterns, it is great to hold your books or coins.

It promises to be fun.
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Instructions

2 LN = Qr

1.  Make a photocopy of Paisley pattern in the size you
want.
Put a transparent film on top of the photocopy,
and remove black parts.
Place the perforated film on the box.
Fill the holes with acrylic color.

“Paisley” vi3en3InfuBn¥enilsdn “anggnur” Mmednvay
Twilouneaidoslng danuduvurids o Fuinusing
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“Paisley” is a droplet-shaped motif. As it exudes a tribal

feel, it often appears on Bohemian clothes. P
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Source: my home magazine, Vol. 47
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TIME FOR
“KOREAN FOOD & GOODS
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If you are a fan of Korean series, you can have more of Korean delight even during your
Stay-Home-for-the-Nation mode. The tips are to eat Korean food and shop for Korean products.

JIDUBAN
G-MARKET
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There is no need to fly to South Korea for
Korean taste. Jiduban G-market in Bangkok now
presents every imaginable Korean ingredient,
sauce, seasoning, kimchi, ice cream and
canned food. Also available are Korean bowls,
chopsticks, grill ovens and large spoons. In fact,

it even has Korean cosmetics for beauty lovers.

Jiduban G-market

Aog): Tndloawaiuna Syanfitsn

[MRT fugdtuusssuy nnjoon 4)

wWann3u 9.00 - 23.00 u. Law1:323lA30-19 1Wa 9.00 - 20.00 u.

Address: Near Esplanade Ratchadaphisek
(MRT Thailand Cultural Centre Station, Exit 4)
Open daily from 9 am - 11 pm every day
(During COVID-19 outbreak, 9 am - 8 pm only)
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Tasgunnid (Sukhumvit Plaza Korean Town)
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S Jang Won Korean Restaurant, 411 DooRae
Korean Restaurant, 51U Myeong Ga Korean
Restaurant lag31u KyoChon Korean Restaurant
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Sukhumvit Plaza Korean Town brings
Korea to Thailand. So, you generally can find
Korean restaurants, beauty salons, bookstores,
cosmetics shops and souvenir outlets at this
plaza. Aside, although many of these outlets
cannot operate during COVID-19 outbreak,
restaurants here do arrange deliveries. Among
them are Arirang Korean Restaurant, Jang Won
Korean Restaurant, DooRae Korean Restaurant,
Myeong Ga Korean Restaurant and KyoChon

Korean Restaurant. @

Korean Town

nog: Lhngoudaudn 12 nSos:kawan1ld BTS alAnuauiun lawigailadn-19 @nuaiutasuniugesundoins

Address: The mouth of Sukhumvit Soi 12 between BTS Asok station and Nana station
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Ban Pong Model
District-Wide
Waste Management
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Mr. Tosapol Phuanudom, Former Ban Pong District Chief

Ban Pong is Here

Located in Ratchaburi province, Ban Pong District is an
economic hub. It is also an important link between Thailand’s
West and its central region. Its economic benefits come with
problems such as huge piles of garbage. If waste management
is not put in place, garbage problem risks spiraling out of control.

“We have decided to manage waste at its source. In support
of such management, we have educated and engaged local
communities. Our initiative kicked off at the time the government
also supported such policy,” Former Ban Pong District Chief
Mr. Tosapol Phuanudom says.

He pushes for the Ban Pong Model or district-wide waste
management, something he reckons requires support from all sides.

“We aa»’fimp/zme»f it on our own. We need
cooperation.”
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Ms. Chayanin Jampathong, Ban Pong Local-Administration Chief
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Collaboration
Ban Pong Model materializes through the collaboration of
1. Government agencies including Ban Pong District Office,
Ban Pong Local Administration and local administrative
bodies;
2. SCG Packaging PLC that provides waste-management
knowledge, budget, facilities and more;
S=ReoplE:
Ms. Chayanin Jampathong, Ban Pong Local-Administration
Chief, reveals that SCG Packaging organized many activities to
educate locals about waste management.

“Still, key players believed they also needed a solid example
to convince people,” she recounts, referring to the time her office
was contacted to help find an exemplary community in terms of
waste management.

Rang Phlub Village in Mu 1 of Ban Pong’s Krab Yai subdistrict
has even won the Department of Environmental Quality
Promotion’s award for Zero-Waste Community.

“We have arranged educational tours around Rang Phlub
Village for interested communities so that they can learn how to
manage waste efficiently,” she says.

The District Chief also organizes “Waste-Free Community
Contest” for communities in Ban Pong. All 17 local administrative
bodies in the district were required to name one community in
their area for the contest. Such community must visit Rang Phlub
Village for waste-management knowledge and apply it within four
months. The best implementer wins the contest.

Thanks to this contest, Ban Pong will soon have 17 more
communities that excel in waste management.

Ban Pong district, in all, is now transforming itself - from
a city full of garbage to the city that efficiently handles waste
at sources.

The comp/efé Trons formation is Bon Po»?, Model’s
ultimate ?an/. ®
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Mr. Saharath Pattanavibool, Director - Ban Pong Mill, Siam
Kraft Industry, says, “SCG is pleased to help develop a
model community for waste management, which sets
an example for others to follow. Our team has taught
each participating community about waste separation
and recycling for maximum resource efficiency. The
implementation of the project in 2019 went well. And we
are definitely ready to help teach all other communities
in Ban Pong district in years to come.”
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Mr. Saharath Pattanavibool
Director — Ban Pong Mill,
Siam Kraft Industry
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Find Appropriate Solutions

Crisis
Management

Plan & Manage Threats Calmly!
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Prevention — Prepare cash reserve just in case

e

| your business operations may be suspended for

. three to six months.
Your Healthy Hub auulyouuisuiienunndnga
WiduA COVID-19 douAloatuiawn=ia NEUTA |
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Solving Problems - Curb expenses especially

@ stipends, and try to make the utmost uses of

executives’/staff’s abilities.
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Your Healthy Hub today offers you a guideline
on how to tackle crises, including the

raging COVID-19. In the face of big threats,
you should always stay calm and do the X y o4
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followings: . : o X v
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Rehabilitation — Quickly rehabilitate your business
when the crisis starts easing. For example, contact
customers and boost your business’” reputation.

n1AWWIAN12:3n0a
Understand the Crisis
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It is necessary that you know what the crisis is about o_.°
and understand its impacts. For example, you must a
know if your affected business loses income, profits and I I

customers. Or the crisis just increases your cost.
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Assign Appropriate Persons to
Solve Problems
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Plan Practical Solutions
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Solutions must address resources, including
time, needed to brave through the crisis.
Also, you should communicate efficiently

B
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Implement Solutions
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The faster the implementation, the better.

Leaders have utmost importance in times
of crisis. Therefore, you should form
crisis-management team by choosing the
representatives of employees from each
core business unit for efficient handling of
the situation.

£3) COVID-19 Crisis

Communications - Foa1sauls
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uaounmisaiand 9 wsauuanieanfiindulatiua:rostuceaniunisod
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Quickly inform employees of new work guideline, and show caring
concerns for employees, business partners and all involved.

Leader - thuazasinulAudiunss
deJaaduty FoarsegwiAal: Upuatkildudiogiiogridalau nouasiy
¥3rumalta lEsuanu@euutnudninesdod

Leaders must boost morale and confidence of all parties concerned.

Employee - tdtaquawunJiiu

Whlaoudasnmsyaiwiniu drgnmstidoyantduls:Toad Tsna=lu
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Understand employees’ needs and provide useful information such as
how to protect oneself against COVID-19 so that employees can keep
supporting business operations.

Work From Home - aliuayumisugudasutiisiudu
s:yuudINIUFUAHKFaU §I38N1SM1IIULa:NISSI8INUANUAUKUIYDI
msiuutuudasu etkmsriubus:ansniwuasldus:ansua wiou
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nu1 / Sources: www.bangkokbiznews.com,

www.digitalmarketingwow.com, www.thaiwinner.com——

with all involved about the plan.

Set clear guideline on how to work from home and report progress
for the purpose of work efficiency, and provide tools/technologies to
support employees” work-from-home mode.

Supply-chain stabilization - Usztiussfiaduciadu
3ips1:HUs:IUANUIEIlULda:dunaanJKaIldguniu doems review
safety stocks, uraJ supplies 3u 9 iWellun1Ji@anuazuiUourn bottlenecks
umsiady

Analyze risks in supply chain on a daily basis, conduct safety stocks
reviews, and consider more supplier choices to prevent delivery
bottlenecks.

Being part of the broader solution - 1AgJg13lUnUanM
auuayuuazgagindanArtidudussitegiidetiosludiudis 9 wWu
ANUEEIIURD N1sudNIsaglald AUWSautumsInds AowTETs
ua:ANUFILHATUAIUBU 9 MUdIYeIu3EN

Support business partners’ efforts to maintain business continuity, for
example, through the use of expertise, caring services, and delivery
support.

tuaurnnAITINqatkuRo1AANTU n1sonuusubanunningaisdu
FadAry walusnmisunleazandulltuwuomata msannaufluasgagaetin
druwunnangaldlasiususgaudusu

Crises may emerge from time to time. The important thing is to be calm
and tackle problems with efficiency. =
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Moving Forward
with Strong Team to be
Packaging Solutions
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FAveyléSUnn Business Performance 011331 natsgnaunis
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A WJ Walk: Walk the Talk forum took place early this year,
with SCG Packaging’s Chief Executive Officer Mr. Wichan Jitpukdee
showing up on stage with a new style. Wearing dark jeans with
a white T-shirt and a jacket, he looked younger and drew huge
cheers.

During WJ Communications session, Mr. Wichan pointed out
that packaging for household use, packaging for e-commerce,

and packaging for businesses that would change people’s



lifestyles were going to rule the packaging
industry.

According to him, SCG’s sales dropped
by eight percent in 2019 from a year earlier
(from 478,438 million baht to 437,980
million baht). The conglomerate’s EBITDA
(Earnings Before Interest, Taxes, Depreciation
and Amortization), as a result, decreased
by 13 percent and its Profit for the Period
by 28 percent. The drop in business
performance resulted from poor economy,
baht-currency issues, and trade war.
However, by business line, SCG saw growth
in its packaging business (which accounted
for 20 percent of its total revenue in 2019,
up from 18 percent in 2018).

The biggest market for Packaging
Business, SCG, was Thailand and the
second largest was Vietnam, which was
a growing market. Of its total income,
80 percent came from Integrated Packaging
Chain and the rest from Fibrous Chain.
Its EBITDA grew by three percent in 2019.
However, its Profit for the Period plunged
13 percent because it had bigger expenses
from the payment of retirement benefits
to many retiring employees and the
purchase of shares in Indonesia’s
packaging firm Fajar.

Mr. Wichan said the planned initial
public offering of SCG Packaging’s shares
underlined the potential Packaging
Business, SCG, that had transformed into
SCG Packaging Public Company Limited.
He said the listing of the firm would give its
employees more opportunities to develop
themselves and prosper together.
He expected the firm to win even greater
trust from customers and transform itself
into a true packaging solutions provider.

During Recognition session, Mr. Wichan
granted awards to outstanding employees
to maintain their morale and emphasized
that “Safety Awareness to Remind
Yourself” should be at the heart of all
operations. The forum then focused on

SCG Personal Data Protection campaign.

WJ Walk

The forum ended with a talk on
“The Next Step of Packaging Business,
SCG”. Joining the talk were various
executives, who took turns answering
questions about the firm’s business
direction. Mr. Wichan said the firm would
focus on building “Packaging Business
Team” with shared goals of “Accelerating
growth and innovation”, spreading
positive corporate culture and constantly

generating business value. ®
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The firm’s
business direction
would focus on building
‘Packaging Business
Team’ with shared goals
of ‘Accelerating growth
and innovation’
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SCG Packaging plays an essential part
in the value chain, as providers of vital
products and services in relations to
consumption which enhance consumers’
convenience in daily life through our high-
quality and safe packaging.

To cope with both foreseen and
unforeseen challenges, we are committed
to continuing our operation, to ensure that
products, services and solutions are fully
reach to consumers.

We assure our valuable clients,
business partners, our staff and their
families that we will get through this
challenging time together.
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Improve Your English Skills
for Everyday Life!
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4 Packaging Business
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Today, there are so many convenient ways to practice your English. One of them
is to subscribe to a great podcast channel that suits your interest. Of all available
choices, English Chit Chat has listed five practical podcast channels here for you
to check out and improve your English writing, listening, reading and speaking.

The English We Speak
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Learning English Drama Premier Skills English
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Each clip lasts about three minutes but it is
packed with useful English phrases. Listen
to this podcast channels and you will be
able to apply your English knowledge to
various situations.

American Engl
Pronuncia

American English Pronunciation
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This podcast channel teaches its listeners to pronounce
English words correctly. It goes into details like “unvoiced
th”as opposed to the sound of /f/, /s/, and /t/. Each clip lasts
about one to two minutes. There are 221 episodes available.

Each clip lasts 6 - 10 minutes, with interesting
stories told in a fascinating way. Listeners
can feel the joy, sorrow and excitement
even though they hear just the voice.

20 - 30 W

’
o

Hosted by Jack Radford and Rich Moon,
this channel is for soccer fans. Each clip
lasts 9 - 21 minutes with the host briefing
their audience about what have happened
in the world of their favorite sport.

Down to Business English
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This podcast channel is highly recormmended for office workers,
as it presents not just common phrases in office situations but
also various office cultures across the world. Each clip lasts
20 - 30 minutes. (D




Relax & Have Fun
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There are as many as 12 packages, which are seen in our daily life, in the picture on a LOT Vol. 19’s cover.
Can you find them? If you spot at least 10 packages, you have the chance to win prizes.
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If you know the answers, send them together with
your name and mailing address to kamonrae@
scg.com by 12 June 2020 (If you are SCG employees,
please use your office address). Up for grabs are
10 Starbucks cards, each with the value of Bt300. P
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Lucky winners from a LOT Vol. 18 are:
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Laag a LOT Vol. 18
Chatbot, Innovation, Challenge, Safesave, Rigid
Packaging, Circular Economy
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N3¢l munonns Mr. Kaweewut Temphuwapat
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SCB10X Team Leader and “Eight and a Half Sentences” fan page/podcast channel

DESIGN THINKING

A Ay noaeJ uazmlvidoy
Design Thinking: Think, Talk, Experiment and Keep Trying
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In this volume, Spark Your Passion interviews Mr. Kaweewut Temphuwapat. The interview focuses on Design Thinking,
which can be applied to both work and personal life. In any crisis, guided by Design Thinking, everything will be alright!
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Design Thinking:

How to Get into Customers’ Hearts
“Design Thinking is a skill and attitude that
you can acquire by frequent practice. If
your customers are at the center of your
job, you should visit your customers often
to truly understand their needs. Then, pay
attention to the followings:

1. Emotional Needs

Build a brand perception based on your
Brand DNA/Brand Essence while making
sure it connects with your target groups’
emotional needs.

2. Think outside the Box

Come up with as many ideas as possible.
Do so even when you are outside
a meeting room.

3. Prototype

The world changes fast. So, what looks
good today may not be the right thing
tomorrow. To find out what works or
what do not, present it to customers.”

Obstacle of Design Thinking

“The culture of decision makers may get
in the way of Design Thinking. For example,
decision makers who have never met
a customer in person may not really
understand what a customer-centric
approach is. If PowerPoint presentations
can’t make your boss understand
customers’ feelings, produce a VDO clip

| Spark Your Passion

of customers commenting or complaining
about your products. Even your boss will
listen to the customers.”

Failures Give Lessons

“Don’t be afraid of trial and error. In fact,
failures may be parts of a successful
endeavor. As there is no clear work
procedure for the development of an
innovation, we just need to keep trying.

“When you try a new thing, it is natural
that you may not get what you expect
at first try. Learn from your failures and
they will become useful. If you have
never failed, it means you have never
embarked on a new initiative.”
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Good Work Culture is to talk
about ideas all the time,
not just at a meeting table.

There is No Forced Creativity

“Itis not possible to force creativity out of
someone. Participants in a meeting room
can’t be expected to promptly think up
a creative idea simply because they were
asked to. Ideas normally flow during the
course of people’s normal life. Creative
thoughts may just pop up while we are
eating, taking a bath, jogging or chatting
with friends.

“Aside, new ideas usually emerge when
people of different background/lifestyle
exchange their opinions. Don’t be afraid
of talking about something impossible.
Smile even when others say your idea is
nonsense. You need to develop immunity
to criticism so that you don’t limit your
creativity.

“Good Work Culture is to talk about ideas
all the time, not just at a meeting table.”

Trick: When a creative idea emerges, jot it
down to discuss it with others later.

Passion Leads to Patience

“When you have a passion in what you
do, you have greater patience for it. You
can endure much more than people
who don’t have passion. So, ask yourself
whether you like what you do now. With
passion, you will have not just more
patience but also more happiness.”

Design Thinking for Life

“Personally, I thinkit’s about experimenting
things. When | want to do something, I do
it at a small scale. | don’t worry much
whether it will work or not. My life is
about prototyping. I think we should keep
prototyping. Along the process, we just
need to change what does not work.” (2
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Work-From-Home Tips

o Set Up Clear Schedule

“This is the key to ensure that you
don’t waste time or lose focus.”

o Connect with Colleagues
“Talk more to your colleagues. When
you know something relevant, tell
them.”
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Constant Learning & Searching
for New Opportunities
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At SCG Packaging, staff keep taking new challenges and
improving themselves. It is a corporate culture to look for
opportunities, seize them, and have fun exploring ways
to do better.

Today, four employees of Siam Kraft Industry Company
Limited in SCG Packaging are with us to share inspirations
behind their decision to jump into their organization’s
contest. Let’s look at their mindsets, which enable them to
impressively face up to challenges.

Aadwa anshnynsnd (91sn)
Kittipol Sitivaitayaporn (Art)
Sales Executive
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Note: Photos were taken before the introduction of measures to control COVID-19 outbreak.

“My team members are those whom | have
dealt with at work, and | can tell that we click.
[t’s easy to communicate with them. So, when
the contest opened, we came together to try
something fun.

“Two of our team members are good at
researching information. So, they have
supported me a lot. With information from
them, | thought about how to sell our chosen
product. We keep sharing ideas until we get
what we believe will impress customers.

“With the chemistry. As we support one
another, our output turns out exactly what
we expect it to be. Our motto is ‘Do our best
today. Go all out!””
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Thitiwat Khireemethapat (fija)
Sales Executive
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Jys: I102sSnUN (IAU)
Watchara Khaowanna (Ken)
Sales Executive

USanyn 1JAgulus (D)
Prachaya Pleanphan (Beam)
Sales Executive
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“Most of the time, we engage in brainstorming.
As we deal with many problems, our skills grow.

“I'think my job is to keep learning and identifying
opportunities. It is always good to improve
myself and my firm’s existing products.

“We do our project for the contest outside
work hours. We find it is okay to do so because
we trust that our efforts will be fruitful. If we
don’t do anything, we won’t know what we
are capable of doing. Obstacles are common.
But we should not yield to them. If we bow out,
we will never progress. We should see obstacles
as challenges. Tackle them and keep looking for
new opportunities.”
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“I have got a good team. Each team member has
different skills and together we can excel. Our
team keeps learning new technologies. Lately,
we have learnt to use Google Docs and edit
video clips on YouTube. Of course, it takes weeks
to pick up new skills. But after we are equipped
with those skills, we can use them for life.

“Joining contests of course mean we have more
things to do. We may feel tired and encounter
many problems along the way. Yet, we keep going
because these activities give us happiness.

“I think the courage to open up to new things,
learn them, and step out of the box will
create value for ourselves, our organization,
our economy and our society.”
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These four members from Siam Kraft Industry thank executives for supporting them

throughout their journey.
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“To me, a mindset like Growth Mindset is a drive
engine. We all should know our own weaknesses
so that we can address them properly. Listening
to others’ opinions is good. Outside In
Approach, Design Thinking and Empathizing
are also important. Then, we should ideate and
test. If we fail, start again fast to get a new idea.

“One Man Show is out. Today, it’s about
teamwork and collaboration. Each of us has
different set of weaknesses and strengths. When
we join hands, our strengths can be shared for
synergy. When our team join contests, we don’t
focus on being winners. We appreciate what
come our way during the process of the contest.
I am happy to have team members who share
the same view and believe that thinking outside
the box is not daydreaming. Together, we can

achieve our goals.”
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