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“Inspiration” sparks and provides energy that motivates us to get up
and work happily every single day. Better still, It is something that can
be created and pass forwarded.

In this volume, a LOT would like to share you a lot of inspiration via
interviews and various articles so as to cheer you on in hopes that
you will brave through all situations with high energy and finally
reach your goal.

Check out The Big Idea to put inspiration into your right job. Then,
share with Mr. Danaidej Ketsuwan about his overseas work experience
and exposure to a different culture in P-DNA.

If you are also looking for inspiring idols who will drive you out of
comfort zone and start your own business venture, P-Story is a
must-read. Interviewing DezpaX co-founders, this column shows
their mindset and strategy that have enabled them to set up their
own company based on their business idea in just three years.

Packed with several fun columns, a LOT promises to fully charge your
energy. If you discover new inspiration in our newsletter, you can
also share your inspiration with us. Let’s create inspirations and share
them around together. (D)
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SCGP Wins Design Awards from International & National Contests

World Corrugated Awards 2021
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Best Material Innovation Award a1ANa91U SCGP
New Year Hamper 2021 lnguS$nguasnaussqsios
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SCGP designers have achieved further recognition
at an internationally-recognized design contest by
bagging the World Corrugated Awards 2021 - Best
Material Innovation Award. This award was conferred
on SCGP New Year Hamper 2021, a design by Thai
Containers Group Company Limited and Tawana
Containers Group Company Limited.

ThaiStar Packaging Awards 2021

uanINtginNsIdaguzi@Anisusznaoaussincualng Us=31U 2564 “ThaiStar Packaging Awards 2021”
nelalang “3atkungidu” uilaty 8 s1a3a laun

Moreover, SCGP designer teams have won eight awards from “ThaiStar Packaging Awards 2021,
which was held under “Sustainability for Next Normal” theme, as follows:

s133aguzlanluds:inn Eco Package | TOP PRIZES: ECO PACKAGE

BBB - Bring Box Back Premium Banana Box
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o By Mr. Pumipak Punthasee UVTYNNGUAYINUTIINUN 31NA

Thai Containers Group Co., Ltd. By Ms. Onpawee

Bavonpattanapaisarn
and Ms. Atikan Boonprakong
Thai Containers Group Co., Ltd.
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s133aguztanluds:zinn Consumer Package | TOP PRIZES: CONSUMER PACKAGE

Anya (Songkran Gift Set) Giftset W1¢a YanaviuweAa
e Augualy Falve uaz (Lucky Windmill Giftset)
@mzﬁlmésj ngammaa
USEMINguaeuuTIAiet 9110
By Mr. Suchanat Chidthai and
Ms. Nicharee Reanthong

108 ANgENS NasusNY way
ANSUNT UllaSey
USEMNGuAELUTIATUIN 3110

i By Ms. Kritchaporn Kulrattanarak
Thai Containers Group Co., Ltd. and Mr. Thanapoom

Maneecharoen
Thai Containers Group Co., Ltd.

neasfungudu Mirinda x Major
(Lantern Orange Box) Special Set
lng Anawaly Ialne wax / 108 AN JUYU Uay
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AMATY BusAITLY
USHMNgNaeINUTIUel 91iin
By Mr. Suchanat Chidthai and
Ms. Sikin Amornkitcharoen

By Ms. Pasa Juichum and
Ms. Sikin Amornkitcharoen

Thai Containers Group Co., Ltd. Thai Containers Group Co., Ltd.

SCGP IPO Roadshow neaadusiest
Souvenir Set (Wealthy Orange Box)
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108 ASUNT IT1d LAY

AnesUInl visimulnaa
By Mr. Suchanat Chidthai USEMNquALUTIYTU 3110
and Ms. Onpawee By Ms. Thanaporn Worawas

Bavonpattanapaisarn and Ms. Onpawee

Thai Containers Group Co., Ltd. Bavonpattanapaisarn

Thai Containers Group Co., Ltd.
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Not only that these prestigious awards uphold SCGP’s pride but also underline its designers’ capabilities and
commitment to developing products/services that are functional in every aspect and serve as great solutions
to both customers and end-consumers.
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SCGP Backs Battle against COVID-19
with Donations of Idea & Supreme
Paper and Fest Food Safety Packaging
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Thai Paper Company Limited in SCGP has donated more than
9,000 reams of Idea and Supreme copier paper to COVID-19
vaccination centers for their service delivery. It has also given
Fest food safety packaging to 19 hospitals, field hospitals, and
authorities in charge of COVID-19 patient treatments across
Thailand. The donation is used for serving food to doctors,
nurses, related staff, and patients.

SCGP has continued to support and assist not just medical workers
but also Thais so as to pull through the COVID-19 crisis together.
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Milestone for Growing Health Trends:
SCGP Enters Medical Supplies &
Labware Industry
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SCGP asnadnyinderiufesar 85 lu Deltalab, S.L. (w30 Deltalab)
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SCGP signed an agreement to acquire 85% of Deltalab, S.L.
(or Deltalab) in Spain. Specializing in the manufacturing and
distribution of high-quality medical supplies and labware, this
European company has more than 15,000 stock keeping units
(SKUs) and annual output of 250 million pieces. Its outstanding
products include liquid containers and tubes for vacuum system,
blood collection tube set for hematology, microtubes, and
flexible plates for real-time PCR, various types of pipettes for
liquid handling, and hygiene & safety industrial packaging.
The acquisition deal is expected to be completed by the third
quarter of this year.

This investment move is an important step for SCGP, which now
seeks to leverage its packaging-production expertise for the
development of healthcare and medical businesses for the goals
of delivering total solutions to customers across its region and
responding well to consumers’ growing health trends. P}
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Behind
“The Right Job” is INSPIRATION
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At the mention of “the Right Job”, working people think of
the job they love, the job that suits their expertise, or the job that
offers opportunities to learn new things. Enterprises, however,
think of work that answers to customers’ needs and achieves
its goals.

- For employees to create the right job in enterprises’ sense, they
need inspirations. They must be motivated to work to the fullest
of their abilities and continue self-development. Employers,

therefore, should offer positive motivations to encourage their
employees to go beyond any limit and deliver impressive
performance.




The Big Idea

inuwaule 9alwlunisniunu

winmuiedemfanudiSavesnesdng nagnslunisimndufiodudady
vomnuitlitoslunhnagvslumsiuedeugsia esnsazUsvauamdiSauasinily
Ilnaazsesendeauiiidhanmuageuainse esnsdsdediinnudfeytumstamn
wihonufleiadneuannsn wienasaaiumadalushedu linausandudmmis
vosmudFauaziimuynituiuesdns SFnindfessdnsily waniduswilidmsu
PN 9

UBNINANNY ANANINTA Uazinweidemauds winnusesilasnuagiiruad
Gsuanlunuvessues tagtisimaiiFesnsianudu Growth Mindset snu3uld
Aoutnann mszduuwafsimilugusstumalauazanufnaiisassdlunisvham
AU Growth Mindset 9gnszmmefiogiiaminuies uestymiduninusime
HulomalunisGeus suviadeladuitsaudu 1 iWeituenduustihwioUssaunisal
MniwnuresennuliABuly aunguiandunuiidlnlumsihauegnaonian
wiondmiuynnsAsuudas wasndeumosdnsssgiimine

aSWNUIISN IWaIILIISN
wilnuReusstueundnuatesing wnasadne
WUINNISTIUTDI09ANTTEAULANUANBLNIAZNU I
aslasunarniseensuauuanaslidinagiiu
e o Wity viedewd Ailudnilaseriosdns
weniilinenesty swdwianssy Fuduazusns
ﬁaa@L?J&JuLﬁmmﬂmiﬁwﬁﬂmuﬁﬁmﬂudwwﬁﬂ
fuesdng Wudwesnu Fannsziesesuiiozaiasse
mamuﬁﬁﬁqm

doniinnunnaududiuviliesesinsuds desiin
Wundlafenfuidfiousimnuieriushe fuasdingemds
Tumsvhadliuniu ssdnsfinsduasuliminnishau
Hufia adreiruaiiinseny wiauwanaulvinnituilos
yhausesUssamuiueenaiussuy msemavhauduii
sxtgliialafeuvanlnd Wuhuliauysal deven
Tnudisaldl wazanudiSefildanduusstuaala
ddveflunsanusioruiiinaurvielusnlsifau

“93ANT” waz “ntineu” sdulalumeniu dsie
atfuayudafunasiu wihilvesesdnsie nisduady
wiauieliAnusstumals luvasieaiu nihives
wifnaude nsgamdslusieaioaiiousstiunale
wSenduiedsd o TiffugnA sadsnuseutawaedany
wunireTnguiidesenliosdnaiiulnenadiiu
Tnefifunudundiiuindousgdomdsnudisa




The Big ldea

Spark for Energy

Because employees are a driving force behind

their employers’ success, they should be provided n

with motivation and inspiration. Enterprises should *kk &
make their employees feel they are part of the g
N

right organization and its success.

It takes employees not just knowledge and
abilities, but also love for their job to be great
performers. A growth mindset is now widely
promoted, because it encourages people

to keep developing themselves, see

* & K
problems as challenges, and consider

obstacles opportunities for them to
learn or listen to others more. Employees
with a growth mindset are always

energetic, ready for changes, and

committed to fulfilling their Py

organizational goals.

\

p N —

Teamwork for Great Work

World-class organizations have shown respect
(. for diversity in regard to sex, age, race, and more.
Their employees feel they really belong to their

workplace.

In their team, employees also feel united with
team members. They keep energizing one
another and collaborating. Diverse members
spawn fresh ideas, which can be developed
further to deliver great output fast. Successes
will become endless inspirations behind many

more great works.

“Organizations” and “employees” can grow

together when they support each other. Employers,

therefore, should inspire and motivate their staff,

who can then become inspirations and deliver good

work to customers, people around them, and the public.

Such work culture promises to drive organizational growth

on a sustainable basis, with employees as the key force
behind the success.
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Furniture & lifestyle Products by SCGP
Creative Design and Inspiration on Paper

Mini SK8 Shelf Fuowuesadfsiganana:dulasdeaviondew

aswassFnnudanssuRritins:anuiBaisy thrdniu adwaniau
aansionuldnankany

Fuosvuasans:aly I.UnUJ‘l\i‘ltJ olguaana Mini SKB'SheIf is::: c?ol shelf for your boards. Th'is envir?nmentclly-
SRR friendly innovation is made of durable yet lightweight paper.

Better still, it boasts various creative gimmicks.

ATUAUUG
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Avainauesa (Skateboard)
1Fswana (Surfskate)
IIA:ADIUDSA (Longboard)
e II3VISYNUNU
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o Us:nouna:aadulding aw1snnoa
Fudsuiiutanaevidideniinistauu
Fhrous:dadiui
e WUWASYS:uU Digital Print

e It is good for holding all kinds of boards including skateboard, surfskate,
and longboard;
e It is durable:
- Capacity: Up to 110 kilos;
- Extra durability from water-resistant matte stickers (wipe the shelf when
it is exposed to water. No damage is done);
- It is usable for about one year in normal usage conditions
(without exposure to humidity and water);
e |t is lightweight, weighing just 1.2 kilos;
e |t is easy to assemble and install. When not in use, it can be disassembled
and its parts stored in a box so its owner can save space;
e It boasts digital prints.

g, ¥V N
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KUFF COZY SET

Fala:ndlgaiun

KUFF Cozy Set presents safe and portable eco
products. Based on its owner’s lifestyle, this set can
facilitate Work from Home, Study from Home,
homework, drawing, playing, and series watching.
In fact, it even proves perfect as stylish fumiture.
No matter where it sits, it adds a charming touch.

Cozy Set is available in two patterns:
1. Terrazzo: Boasting polished stone pattern, this blue
pattern exudes minimalism.

2. Pastel: Boasting lovely hues, it promises to please
the sweet type.

ATUAUUA X

e MYINNS:ONY TUKUNIVY

o Us:nouvy

o ongnmistdviuds:ncu 1 U fuano:und
AlUAuganWFuKSoIlunth

e WUWASYS:LU Digital Print

o 1BUAWNUMUTUNISTEU Gouns
iIndouaaninoSAUthuu@IGAIANS

o SuthnUnTaldiiu 110 Alansu

BENEFITS

e Made of paper, it is lightweight;

e |t is easy to assemble;

0lG:1M3 KUFF Cozy Set Eco Product Auaeanuiia:dudasAuainadou wnuwn
a:00n ansndontunuidanuiadalad Tuoe:0uld:AKSU WFH ISgurtvde
rmsthu oasy 1aUINU K8oqQasd uonntiguiailulostnmesicuinuld
ws s w:ndousheTUyUTHURRAGUQINIURUR

Cozy Set U 2 agiAidon
1. Terrazzo AWWRUIQAUNNUIIUTRaNDTUA
2. Pastel Awnainaaaliaioniva1wno U

@ fON'OZZO

e It is usable for about one year in normal

or water;
e It boasts digital print;

e It has increased durability thanks to water-

resistant matte sticker coating.
Capacity: Up to 110 kilos.

usage conditions, free from exposure to humidity |

doumudoyalluIGy
For more information, please contact:

Facebook: Doozy Pack
Facebook: KUFF
LINE: @doozypack

KHUNUIKQ:

- AuADrtheRviuuibuRaAzIuUIINEU

- Auf Made to Order tidaNwAANATOAY 5-14 5U

Note:

- Products are available not just as a set but also as separate
items.

- Made-to-order products can be produced and delivered
in 5 to 14 days. ®
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VODKA BLOODY MARY @

pauruAoTNEANIAUISTUVIANTD
Bottled Legend of Bloodthirstiness
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Today, packaging does not just contain its content because it has the duty to tell a story as well. Presenting
the image of its product/brand, packaging now needs to do much more than featuring texts or illustrations.
Designers, therefore, work harder to communicate most effectively with consumers.
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“Bloody Mary” Aanimagnsaansaniinionaizadsnaves
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“Bloody Mary,” a classic cocktail, is rooted in a legend
of a woman named “Mary” and her bloodthirstiness.
After her heart broke over the death of her lover,
she vowed to take revenge on her enemies. She then
spent the rest of her life as an alcoholic and cruel
pirate. Her legend has given birth to the concoction
of Vodka, tomato juices, and pungent spices, now
known as “Bloody Mary”.

For such a legend, Vodka has prepared its premium
product of “Bloody Mary” with a remarkable bottle.
It shows the blood-splattered heart of Mary and tells
her story to all at first glance. This powerful design is
used for “Strong” Bloody Mary” - a cocktail of Vodka
and tomato liqueur; “Bloody Margo” that contains
cherry liqueur; and “Bloody Mabel” that includes

grape liqueur.

Because a legend adds value to a product and a story
differentiates a brand, consumers’ experience is
intense when they sip Bloody Mary from this creative
bottle. Its content is not just any “Bloody Mary”.
Thanks to the well-designed packaging, consumers
have got richer experiences and deeper tastes. P
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P-DNA has interviewed Mr. Danaidej
Ketsuwan, the new Chief Financial
Officer [CFO) of SCGP, to gain insight
into his work style, work experience
both in Thailand and overseas, as well as
his inspiring self-development through
the long years.
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Changes are Common

Mr. Danaidej first joined SCG through a position in its corporate

planning office. During his three-year tenure there, he oversaw
investment projects, feasibility analysis, and Mergers & Acquisitions
(M&A). He was later assigned to the post of Vice President for
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Finance - United Pulp and Paper Co., Inc. (UPPQ), the Philippines,
under the wing of SCGP.

“I'had spent three years in the Philippines to manage the firm’s
Finance and Procurement unit. When | later returned to Thailand,
| was appointed the Business Manager of ‘ldea’ Brand at the
time when ‘Ildea Work’” was just launched. After two years with
the brand, | returned to SCG’s corporate planning office for
another two years. After that, | then served as the director of
SCGP’s Business Planning Office for five years. In 2018, | flew
back to the Philippines to be with UPPC once again. | had
been its President and CEO till the middle of 2021, and have
become SCGP’s CFO up to now,” he talked about his various

work experience.

Embracing Way of Life as Way of Work

In the face of geographical, cultural, and lingual differences,
Mr. Danaidej considered learning and adaptability the crucial
elements for his work in the Philippines. He had no problem
working overseas because he was determined not to exert
the Thai working style over local practice.

“I was aware that tone at the top was very important. As the
top executive there, | was responsible for shaping not just
business direction but also employees’ engagement. | focused
on effective communications and collaboration.

“Filipinos are sincere and frank. | integrated their way of life into
the way of work to ensure harmony and smooth operations.
| also paid attention to their value. Given that Family First
culture was prominent in the Philippines, | arranged Family’s
Day for staff. As they brought their children to our plant and
joined various activities, they could proudly say they were
part of our team. They became proud of working for our firm.

“I placed a strong emphasis on team building and communicating.
Importantly, | never fixated on any specific way of work. While
technical know-how and operational protocols are universal
and can be implemented both in Thailand and overseas,
people management is different. | understand that | needed
to learn the Filipino culture so that | knew best how to inspire
our Filipino team,” Mr. Danaidej added.

3 Tips to Upgrade Performance

During his years in the Philippines, Mr. Danaidej had always
actively tackled problems that emerged. He had conducted
analyses, executed tasks, and made decisions, accumulating
extensive experiences along the way.

“In Thailand, | might have many functions to consult on an
issue. But when abroad, | mostly had to rely on myself. Such
experience enabled me to develop my skills a lot more while

contributing better value to SCGP. In a foreign country, we
encounter unfamiliar situations which could later be applied
to the Thai context.

“No matter where | work, | have always embraced the following
three tips.

1. One Step Above. At work, | always try to look at issues
from the perspective of my supervisor. It helps me make
better decisions, as it allows me to see the whole or
bigger picture.

2. Treating Others with Respect. | equally respect all including
those much younger than me. | make sure that | give
them complement or advice in a way that would be positive
and constructive. | am lucky in that I’'ve always had great
supervisors who also treated me with respect.

3. To push or to stand back. As an executive, | have learned
to push when needed and to stand back when required.
Standing back means letting the team be in charge. When
the team is doing well and | stand back, they will then have
room to make decisions on their own, gain confidence, and
grow stronger. Yet, | know that | sometimes will need to
actively engage in the work process of the team to help it
sail through.”

Knowing Yourself & Going All Out

Mr. Danaidej’s self-development is rooted in his awareness of
his talents and the capabilities of others.

“I'look internally to identify my strengths and build up on them.
I also look around me to check what others are doing and
identify what factors have contributed to their achievements.
Then, | plan how | will be able to get all those factors. That’s
the direction of my self-development.

“From my viewpoint, SCGP is in a strong position with potential
to grow further. Not only that it has proven itself a leading
packaging solutions provider in ASEAN, but it also looks set to
grow in other regions. SCGP employees should seek more
experience and knowledge both internally and externally,
here in Thailand or beyond, because they are driving the
company toward providing customer solutions. Even when you
head overseas for vacations, consider including destinations
that will enlarge your perspectives on global companies
such as the Toyota Museum or Google Office. Go there and
be inspired by how they work.

“SCGP is committed to inspiring you and enabling you to work
happily. When you enjoy working, the output will be great to
not only your organization but also yourself. When you feel
stressed, find something to add fun to your day,” Mr. Danaidej
concluded. (@
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DezpaX sprang into operation because its co-founders have shared the same mindset - pursuing self-development

and having fun beating challenges. Recognizing not just customers’ pain points but also ample opportunities

in the food-delivery segment, the co-founders started DezpaX by first joining SCG’s Corporate Startup project.

As DezpaX has since gone from strength to strength, therefore it is ready for a complete spin-off. Within three
years from its start, DezpaX is now also known as Packworks Co., Ltd.
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P-Story has recently sat down with Packworks’ Chief
Executive Officer Mr. Patompong Deepanya, its Chief
Operating Officer Ms. Passara Pinyopich, and its Chief
Marketing Officer Mr. Settapat Silapasamai to listen to
their views and vision.
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Ready for New Challenges

DezpaX focuses on achieving the fastest growth rate.
Generally, startups have grown their business by 20 - 30
percent a month. For such big growth, DezpaX will need
to rapidly expand its customer base with a perfect team
and highly-efficient work system.

Moreover, it will need to boost its credibility as it has
already made a move to operate independently.

To handle such big challenges, DezpaX is determined to
promote shared goals among its members and streamline
work process. If a problem emerges, brainstorming will be
held. Tasks will then be prioritized and implementation
will o ahead seriously until problems are solved.
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DezpaX, a total food

packaging solutions
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S~ an application or
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One Stop Service with Customer Insight ~ customers’ consumption behaviors to
repare products/services that best
DezpaX, a total food packaging solutions prep P i
) L respond to their needs. At the heart of
provider, presents an application or ) o
. DezpaX operations is its Customer-
e-commerce website whereby customers

. . Centric approach. It, therefore, stands
can get various forms of quality packages. L
U3uwar adcucun / Mr. Patompong Deepanya

Chief Executive Officer, Packworks Co., Ltd. (DezpaX)
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DezpaX’s Next Milestone
accepts purchase orders round the clock.

It delivers its products nationwide, with Today, more corporate customers

tracking system and clear delivery ~have ventured into food-delivery

deadline. DezpaX has been the first ~ industry. DezpaX has thus prepared

provider to have combined packaging ~ Corporate Solutions to give them extra

with printing services in the same convenience. These solutions are

delivery platform. This outstanding ~ designed with corporate customers’

strength and practical differentiation ~ document process and credit terms

enable DezpaX to answer well to in mind. For street-food vendors,

“SCGP members who have some business
ideas should not forget that SCG and SCGP
have various platforms to support them.
There are Innovation or Internal Startup
projects for them to join in. While you have
to invest your time and energy, you get
opportunities to test your ideas with real
customers. So, just do it. Don’t worry about
what if the ideas won’t work.”

customers’ needs. DezpaX has prepared more offline

marketing activities so as to access

Three major customer groups of and serve them with greater efficiency.

DezpaX are SMEs, food brands/chains,
Packworks Co., Ltd. (DezpaX) has already

got SCGP as its first investor. But it
intends to attract more investors so as

and street-food operators. DezpaX’s
interesting positioning is rooted in its

extensive market research, which

identified pros and cons of products/ to bolster its strengths further. For

services in the market as well as ©€xample, if a food-delivery operator

customers’ needs. DezpaX platform is ~ JUmMps in, DezpaX will be able to

developed for smart and fast delivery significantly expand its market. If a bank

of what customers expect. There are ~ agrees to invest, DezpaX payment

even installment-plan options for
customers ordering a big lot of
packages — something that had never
been offered in the market before.

system will be more efficient especially
to SMEs. If foreign investors become
interested, DezpaX will have more
chances to expand across ASEAN region
in the future. (2
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Moreover, Dezpax has monitored ) ) ]
Chief Operating Officer, Packworks Co., Ltd. (DezpaX)
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“No matter what you do, do it seriously. | believe
in the Action = Reaction theory. When we devote
ourselves to something, we will get something in
return. For example, we will acquire new skills,
greater prudence, or sharper business sense.
In the end, we have got benefits that may be
invisible to naked eyes yet valuable. So, | really
wantto encourage all of you to act on yourideas...
Do it and fight on.”

“The lucky ones are those who are ready
when opportunities arrive. If there are
stages for you to experiment and get advice
recommendations from others, jump in.
No damages will be done. There is no risk.
Don’'tbeafraid of trying new things. Don’t worry
about changes. Everything in this direction
will lead to improvement and development.”

IFsygWeul fadave /
Mr. Settapat Silapasamai
Chief Marketing Officer,
Packworks Co., Ltd. (DezpaX)
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oy

SCGP snglsusaiuag
vonggaugnnidanaunsninisiwng

SCGP Taps Further into Europe,

Expands Customer Base to Healthcare & Medical Sector
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In the face of the world’s ongoing shift into aging society and COVID-19 outbreak, people become acutely aware
of the need to maintain their health. Demand for healthcare and medical products, as a result, has been rising.
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Healthcare & Medical segment has been
growing fast lately. This market is worth
about USD 26 billion (about Bt810 billion)
in Europe and about USD 48 billion (Bt1.5
trillion) in Asia-Pacific. The market also
looks set to grow by between 7-9 percent
annually (Source: LEK Consulting’s
2019-24F).

SCGP’s strategy responds well to
this trend. In pursuit of business growth,
SCGP seeks to answer to the needs of
all generations and all lifestyles. The
company’s packaging is diverse and
comprehensive. Included are products
for good healthcare, hygiene, and quality
of life.

Recently, SCGP has signed an
agreement to acquire 85% of Deltalab,
S.L. (or Deltalab). This Spanish firm
specializes in the manufacturing and
distribution of high-quality medical
supplies and labware. The acquisition
deal, which is expected to be completed
by the third quarter of this year, promises
to bolster SCGP expertise, know-how,
and competitiveness.

The partnership with Deltalab marks
SCGP’s milestone in its plan to expand
businesses worldwide. Enhancing the

firm’s business portfolio, it creates new

opportunities for SCGP to soar to the
next level in regard to high-performance
and polymer packaging, manufacturing
technologies, and advanced research
and development. SCGP, in all, will be
able to upgrade its innovation/solution
development fast and comprehensively
with a solid foundation for sustainable
and value-adding growth.

Journey of Growth

DELTALAB

vanuazminMKuIdaqaunsainiInisuwngUoy
It has manufactured and sold medical supplies and labware to

Uszinfnalan/
countries

(uU 2563 &
Deltalab, S.L. Us1eTa .
In 2020, Deltalab, S.L. had the revenue of a‘IUE‘l,[S/
o million euro

(Us:zu1cu 2,800 duun) (about Bt2.8 billion)
wa:insweausau cu dut 2563 ogin 54.3 a1ugls (Us:urau 2,100 &1uuin)
At the end of 2020, its total assets stood at 54.3 million euro (about Bt2.100 billion)
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It has more than
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and annual output of 250 million pieces

vaonuanloawu | w
Outstandlng products |

(12917UA20E1I80IIHAININSVINIYUAHADOFUINAGIHSUTIEINGIDE]
(Liquid containers and tubes for vacuum system])

« naoaliumMogdan
(Blood collection tube)

+  HadUUNAENFIMSUIIUIINSIAWUSNSSU
[Microtubes and flexible plates for real time PCR)

+ raonUwWnuncny o &mSuangin naJgalimad J |“
(Various types of pipettes for liquid handling]
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UinSadganmAngmwaIuouuIn
It has a solid base of high-potential customers

Astuawu arnwglsd ta:niniAdu 9 wulomatumszensua
v1gIna1n healthcare and medical TuniniAe@ouldan
waztlogonssa healthcare d 3u 4 Tatuounn

in Spain, other European nations, as well as other regions.
Its businesses can grow through Asia-Pacific healthcare
and medical market and pave way for new business models
in healthcare sector. (2)




Safety

LEAVE NO ONE BEHIND

Uoinu nouAu qua tEta
PREVENT, CONTROL & CARE

SCGP UsMmsTamsiacadnulada 19 LUIEISN ISBUWSaUNNanUNISIAI8UINYI Disaster Risk Reduction
(DRR) unniwui AamszianuEus msasndoudo asndauniAunu mstesAumsaa@anituua:niaiu
msaauans:nudedin NSWIAU d3AU uazaJundeay nasniumsasuldaniunisniiiennudetiosnissia

SCGP has taken a proactive approach in COVID-19 management. Boosting its preparedness to deal
with changing COVID-19 situation, the firm has implemented Disaster Risk Reduction (DRR) in all
its compounds. In place are risk elimination, detection & control that involves COVID-19 and antibody
tests, prevention of transmissions both at home and at workplaces, mitigation of impacts on life, assets,

society, and environment, as well as emergency response.

Factory Community
Isolation Isolation



EMERGENCY RESPONSE
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SCREENING & ZONING &
SELF DECLARE TEAMA/B
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a LOT would like to explain further about Bubble &
Seal as follows: The 3™ Stage of Bubble & Seal is
designed to protect the uninfected, those who may
get infected, and those who have had a higher risk of
infection. This stage is activated when the number of
infected employees at the plant increases. Conducted
by the plant with consultation from the state, the
implementation prepares:

« Bubble: Employees who commute between their
home and plant must use a sealed route only for
safety reasons; and
Seal: Employees must stay inside a sealed zone of
the plant only. No entries or exits are allowed.

Bubble & Seal will ease if the percentage of employees

who have already been infected, who have already

developed antibodies, and who have already been
vaccinated soar to at least 85 percent of total employees
for herd immunity.

With solid plan and preparations, SCGP has proactively
assessed the COVID-19 situation and responded fast to
any incident. P
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FACTORY SHUT DOWN
QUARANTINE PLANT

Bubble & Seal nd
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What is Bubble & Seal?

It implements the control of employees, their
plants, offices, and dwelling units to ensure they
mingle and stay with members of their group
in their zone only. The control aims to prevent
employees from any contact with outsiders so
as to prevent the spread of the disease. Zoning is
also implemented within the Bubble & Seal, with
employees divided into small groups like A, B, and C.
While members of each group can still work
together with the help of protective equipment, they
strictly will not contact other groups or outsiders.




Inspiring Innovation .
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LAUNDRY SOLUTION FOR ASTRONAUTS
INSPIRATION FROM SPNCE TOTHE EARTH
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“Space” has long fascinated humans, inspiring them to aim high and reach out for the star.
Space travels, moreover, have prompted the development of various innovations on the Earth.




Inspiring Innovation
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Living outside the World

It is not easy to live without the Earth’s gravity force. Astronauts need
to eat frozen or liquid food. In weightlessness, they need to exercise
at least two hours a day to avoid losing muscular strength. Cleaning
is also a luxury outside the Earth. A space station has a very limited
water supply. Astronauts thus have to make do with soap bars and

no-rinse shampoo. Washing laundry is an absolute luxury.

Normally, astronauts’ dirty laundry is burned or brought to the Earth
for cleaning. On average, spacecrafts need to carry 68 kilos of new
clothes for each astronaut each year. Such transportation is expensive.

Is there a better way to handle astronauts’ laundry then?

Innovation for Astronauts
1

The National Aeronautics and Space Administration (NASA) has now
partnered with Procter & Gamble’s (P&G) detergent brand “Tide”
in developing laundry solution for astronauts. The innovation must
completely remove dirt, stain, and undesirable smell with minimum
water use. The innovative laundry solution will be- transported
out of the world under “Mission PGTide” to a space station in 2022
alongside Tide to GO wipes and cleaning pens, which promise to

remove stains water-free. Their efficiency in space will then be proven.

Some of you may wonder why Tidé has devoted its resources to
such innovation development, given that spéce market is narrow.
The answer lies with the fact that the brand intends to apply such
innovation on the earth too. Know-how, for example, may enable .
every household to clean their laundry with a much smaller volume
of water. Washing clothes will become friendlier to the environment
then, as the amount of wastewater will significantly reduce. Aside,
its parent firm P&G also intends to develop washing machines that
use just a little water. Such device will prove so useful to p.eople

living in arid zones.

When humans are inspired, innovations are created. Human search
for knowledge and inspiration, meanwhile, may extend far beyond
the sphere of the Earth. P
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Tech Fulfils World of Imagination
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Many of you must have dreamed of another
world, the realm that is full of excitement and
features experiences that make you feel like
you are walking into a Sci-Fi movie. Although
such dream was unrealistic in the past, it is now
possible thanks to Metaverse.
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Getting to Know Metaverse

Metaverse refers to a virtual space that combines the real world
with not just VR (Virtual Reality) but also AR (Augmented Reality).
High-speed internet enables the seamless combination for people

to enjoy enhanced entertainment and new experiences.

experiences become more realistic and immersive with this

tech solution.

Tech-Driven Virtual World

To mix the real world with the virtual realm, service providers
must expand their technologies and prepare seamless
experiences over their connected platforms. Global brands have

recognized this fact and are making solid preparations.

Facebook, for example, has already acquired Instagram,
WhatsApp and 3D-game developer Oculus in hopes that its users

can enjoy various forms of VR experiences.

China’s Tencent, which has owned various online platforms

including WeChat, is also fast developing its Metaverse solutions.

World in Front of You Gets More Advanced

At the mention of Metaverse, online games may pop up in
the eyes of many. But in fact, Metaverse may apply to other

contexts too.

For example, SM Entertainment, a leading firm in South Korea’s
entertainment industry, has partnered with the Korea Advanced
Institute of Science and Technology in researches and experiments
on tech-powered entertainment content. The goal is to develop

artists’ Digital Avatars for fans to enjoy.

Cryptocurrency operators, meanwhile, have created a virtual
world for people to explore or invest in digital currencies.
Decentraland on Ethereum Blockchain platform, for example,
has all kinds of activities that are similar to the real world. People
can browse in to buy land, go shopping, and attend concerts, etc.

In the future, “the second world” may exist as the virtual
world for people to enjoy their life in another dimension.
Imagination turns powerful with the help of electronic devices
and technologies. Imaginative power is important because it

unlocks the boundless potential of technological knowledge. P
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SCGP @ THAI-DENMARK
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Bendable Paper Straw:
Innovation for Eco-Friendly Milk Cartons
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Thanks to the collaboration between
SCGP and the Dairy Farming Promotion
Organization of Thailand (DPQ), Thai-
Denmark is the first brand to have
used paper straws from a local
producer in Thailand. The innovative
straw appears on shelves alongside
Thai-Denmark’s Lactose-Free UHT
Milk. Deputy Director-General of DPO*
Mr. Suchart Chariyalertsak is here
with a LOT to talk about the beginning
of this partnership as well as his
organization’s missions.

*unigtudunandumsaumund (3un 24 &imAu w.. 2564)

*His position at the time of the interview (24 August 2021)
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Missions for Thai Farmers

DPO has two main missions. The first is to promote dairy farming.
Not only that DPO has educated dairy farmers about useful
knowledge, but it has also provided comprehensive support.
For example, DPO has even handled cow-milk breeding and
offered to buy cow milk from farmers at a guaranteed price.
The second mission is to operate a milk business under Thai-
Denmark brand.

“Our milk business has bought 700 tons of cow milk a day.
The volume accounts for 20 percent of the country’s total
cow-milk purchase volume. So, we are Thailand’s biggest
cow-milk buyer. We have now operated five factories across
Thailand, processing cow milk into milk products. Even during
the COVID-19 crisis, we have continued to buy cow milk from
farmers despite impacts on our operations,” Mr. Suchart said.

“We have intended to establish DPO as a well-loved organization
among farmers as well as consumers. In the UHT milk sector, we
have been Thailand’s Most Admired Brand for two consecutive
years already. Moreover, Thai-Denmark is the leader in the
general-milk segment that covers fresh milk, sweetened
flavored milk, and chocolate milk. We have two major product
categories. The first covers UHT products while the other presents
pasteurized milk, yoghurt, and ice cream,” he continued.
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Change Today for Better Tomorrow

After DPO established its subcommittee on corporate
governance, social responsibility and environmental
responsibility two years ago, it began studying eco-friendly
packaging. Around that time, the Cabinet passed a resolution
to cancel the use of four plastic products including plastic
straws. DPO thus decided to consult SCGP about the feasibility
of developing paper straws for Thai-Denmark milk.

“The consultation led to serious R&D. SCGP dispatched its team
to our factory to experiment with its prototypes. Paper straws
needed for our products must be bendable so that they can be
conveniently affixed to milk cartons. As paper-straw production
cost is significantly higher than plastic straws, we have
introduced paper straws for our lactose-free products first,”
Mr. Suchart explained.

“SCGP is the first Thai company to have successfully produced
such bendable paper straws. After this innovation hit the market,
it has received good feedback. It is widely praised on social
media. We are proud that our consumers have shown their
support for our environmental care. At present, the government
has also promoted environmental causes and encouraged
state enterprises to integrate the Circular Economy concept into
their operations,” he added.

“Eco-Friendly Innovations,” the Endless Collaboration

The bendable paper straws are part of the output from DPO x SCGP
collaborations. Named a DPO business partner, SCGP has worked
with DPO on many plans for the public and the environment.

“We have recognized SCGP potential. SCGP is exemplary in
regard to organizational-management tools and efficiency-
enhancement approaches. It has been widely accepted among
state enterprises and business organizations. We are proud to
have SCGP as our partner,” Mr. Suchart said.

“In the future, we hope SCGP will help ensure paper-straw
production cost get more affordable, so that we can introduce
such eco-friendly choice to our other products too. If we can
reduce the use of plastic straws further or even stop the use, we
will be able to reduce a huge amount of waste,” he continued.

“You may notice that Thai-Denmark has already introduced
eco-friendly packages for our new UHT Milk products—-UHT
taro-flavored milk and Maha Chanok Mango-flavored milk.
Launched on 12 August 2021, these two new products are
in “SIGNATURE Full Barrier” cartons. In other words, their
packages are 69 percent of paper, 25 percent of PE Material,
and 6 percent of aluminum. The PE material here is made of
biological compounds, produced from pine oil. Curbing
carbon-dioxide emissions, pine trees are replaceable. Such
cartons are therefore 94 percent friendly to the environment.
They have to contain aluminum because the substance is
critical to food preservation. Thai-Denmark is the first brand to
use such eco-friendly cartons. This is because we have made
it a major policy to be kind to the environment,” Mr. Suchart
concluded.
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Relax & Have Fun
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When the COVID-19 Situation Eases, | will...
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After making various imaginary trips and upskilling at home during severe COVID-19 outbreak, many of you must now
be dreaming of what you will do as soon as the pandemic eases. The following table mentions 16 interesting activities
for the post-pandemic period. Choose your five most favorite activities and submit them for a chance to win a prize.
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u1ldn kamonrae@scg.com metudun 30 woAIMBu W.A. 2564 (nstilduwdniiu SCG
vollunegdtinauus=n:) Sudsmasuwsouauniu Gleaasuluiae Starbucks Card yaA1 300 uan
Huou 10 Tu

If you have already found the answer, send it together with your name and mailing
address to kamonrae@scg.com by 30 November 2021 (If you are SCG employees, please
use your office address). Lucky winners will get Starbucks Card worth Bt300 each.
As many as 10 prizes are up for grabs. r-)
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Lucky winners from a LOT Vol. 23 are:
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NOT GIVE UP!

THERE ARE OPPORTUNITIES IN EVERY CRISIS

Crises have emerged, one after one, in recent years. How will we brave through,
learn from them and enjoy opportunities along the way? Your Answers has sought
advice from Asst. Prof. Aek Pattaratanakun to find the guideline for entrepreneurs

and offer moral support to all.

d152vdn1unsal Ingaszasn 4

Ingeledn 19 wiszszaendamaliigInauazNInaInlANLLANAIIY
Faunin o.eniuesdn lu Wave 1 ﬁﬂﬁﬁﬂmmﬁmﬁﬂumq
nsaaanazilonalmieglitos Tasianizgsfvemsinane’
LLauﬁiﬂﬁ]Lﬂ?J’JLUE]WN‘mJﬂVlLGIUIWUUBEJNlﬂﬂ @ Wave 2 Aia Wave
wisnsnnla wszdanaldinaniunisaisuusiuazsuuniniian
Tudnsiifsdudiunszurunisindosnisandununisnisaarady
989N 1189 Wave 3 158 Wave Fon Sunlaindugamgavhniseans
fimsAnvomaanduyule 9 Antutioesnn

“worthg Wave ¢ lutlaqtiu lursivunussuaeifusznounsvansau
wualy Wutsiidendoulamensaanunn Wuthedidoanmisns
Wdslamanisnann peuinisnanazaduEosenisirigils
Falslnslyiiddlaameguszneuns uisasyaansmesnunisnan
fivhegdlsveneilitu drafanasauaeale o ldesinvhudy
Aeaaunsalvesiiniu”

Situation Update in Wake of 4" COVID-19 Wave

Each wave of the COVID-19 outbreak has affected the business
and marketing sector in a different way. While the first wave
spurred excitement especially in food-delivery and related
segments, the second wave caused panic. By the time the
second wave emerged, businesses realized that the COVID-19
crisis would last longer and have severer impacts than initially
expected. The marketing budget, as a result, started to drop.
The third wave delivered shock. Marketers had hardly spent
a budget or launched new campaigns during the period.

“As we are moving into the fourth wave, several entrepreneurs
have lost their courage. Moral support becomes a focus now.
Not just entrepreneurs but also marketers need it.”
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“4 Elements” to Grasp Opportunities in Crisis

Patience & Tolerance You have survived the COVID-19
pandemic for nearly two years already. So, don’t give up now.
Keep going so that you pull through in the end. Vaccines and
medicines are now coming. Look at the bright side and
foster patience and positive vibe among your employees.
Businesses can survive. IT and health businesses’ growth
in fact even double.

Plugging Loopholes Check where you can save your expenses.
For example, you may cut office space, revamp your stock,
and lay off some employees. Plug knowledge loopholes too.
Spend time during the crisis to learn things, such as digital
tools, you had never had time to explore before.

Search for Opportunities “The more problems your
customers have, the bigger your business opportunities.”
Your businesses, after all, are about delivering customer
solutions. Given that the COVID-19 pandemic has triggered
unprecedented challenges, there must be ample opportunities
for you to develop new solutions. Your new products may
just allow you to stay afloat in the beginning. But when you
accumulate more experience, they may form your core business.

Be Caring Think of others too when you do your business.
Think about family members that your employees, who may
make just little contributions, have supported. Care about
corporate customers who need to buy products at a lower
price to stay afloat. Be more caring during such critical time.

Can Opportunities Exist in Such Big Crisis?

Dr. Ake advises entrepreneurs to look for opportunities by
focusing on “old customers’ new problems”. For example,
customers may worry about getting infected because their
hands touch face masks often during the day. Can masks get
antiviral coating then? Dr. Ake also points out that entrepreneurs
should focus on “existing products for new customers”. Instead
of dealing with big corporations only, entrepreneurs may start

wooing small and medium enterprises as well.

“A number of companies feel disoriented and discouraged.
But if you give up now, you may lose opportunities that are out
there. This crisis has offered many businesses opportunities to
do acquisitions at the cheapest price. Please stay strong and
keep going. Don’t sell your business at a cheap price.” P
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In the face of the COVID 19 outbreak, people have to avoid going out and spending much time
athome. Alive, therefore, would like to recommend tips to ensure you have fun upskilling online
and say goodbye to any home-time boredom.
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Learn H(;W to Draw Facebook Page: SR |

(www.facebook.com/SIRI.drawing)

wnAaugluiila wieudulnaunsatenesaiseuinaguuidn q  Delight your heart with arts and practice concentration by taking
NI S | R | ﬁﬂam’mgﬂﬁy’mu dnd menld wazaesfunin  acourse to draw cute cartoons with Facebook Page: SIRl.drawing.
100 wy lasesnilnile ss1nGudunauslifazadsldliundn  Offering practical tips, this page teaches how to draw humans,
a3saunnindndunitasy @arusatenludesenldnalgadia  animals, flowers, and more than 100 food items. Content can
lddrazifulalAuusuddudn arnnedlad anvuiinUszdrfu  also apply to the design of logos, products, LINE stickers, and
vseviweuaulvign 9 homemade toys or add fun to your diary time.
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of desserts and main dishes. If you excel, you may start selling your culinary
creations to your friends. o
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§UsRaldil YouTube: KEM LIFE
(www.youtube.com/user/nattawatkem)

In the age of social media, you may dream of becoming a YouTuber
or capturing your good moments through VDO clips. Still, you may be
unfamiliar with VDO editing, shooting angles, and text adding. If this is
the case, go to YouTube: KEM LIFE channel. This YouTuber offers to help
you create online content with confidence. Even better is the fact that
he shares his knowledge and tips for free.
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After spending so much time at home, many of you may have already been
able to cook various new dishes. If you run out of ideas about what food to
prepare, check out this Facebook Page: Mhoo Kangrang. It features a variety
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Recycling Drop Point - Easy & Convenient Around You
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When lockdown and consumers’ growing focus on convenience are combined,

the amount of used cartons and plastic bottles has soared drastically. It is therefore

important for all to embrace Circular Economy so that recyclable materials deliver
maximum efficiency.
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Recognizing such importance, SCGP has joined hands with Olympus Oil of PTG in setting up SCGP reXycle
Drop Point under “SCGP x PTG Drop Point for Recyclable Paper and PET Plastic Bottles” at PT service
stations in Greater Bangkok so as to bring drop points for recycling closer to consumers’ home. Used paper
then can transform into lightweight and durable furniture, while PET bottles can be recycled into synthetic
fiber for apparel production.

This initiative promotes not just resource efficiency but also proper waste management from origin. It,
moreover, creates a channel for consumers to help take care of the environment.

SCGP reXycle Drop Point is a pilot project for waste management. In the future, more such drop points
will be set up to cover a wider base of consumers. o
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SCGP reXycle Drop Point During its pilot phase,
n1eluaniliusniasunlu PT 5 awvaunsod  SCGP reXycle Drop Point

Tann now operates at five PT service stations:
e @1 N.NIYIUINILN NU.18 NSUINWS + Kanchanapisek Road-Km. 18, Bangkok

e @VIKUBJIVU (NIWBSINBY 81) NSUINWY ¢ Nong Khaem, Phetkasem 81 Road, Bangkok

o @1 n.9und 1 (.40) nsvinw4 + Chan 1 Road (Soi 40), Bangkok

+  dVINA0IHAN 4 0.A0IMAY 9.UnusU « Khlong Luang 4, Khlong Luang, Pathum Thani

. a'W'lLJS:QJ'IWS:f_)unS' 9.unU:=du « Pratunam Phra-in, Bang Pa-in,
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As speed proves so important in
the face of fast-changing and
challenging situations, multitasking
sometimes becomes essential.
Several people wonder, though,
as to whether such skill will really
enable you to perform better at
an impressive speed or finally
ruin your health with stress.

MULTITASKIN
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Excellent Work without Ruining Health
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A study by cognitive scientist David E. Meyer, who heads the Michigan University’s
Brain, Cognition, and Action Laboratory, shows multitasking people’s brains process
data fast and engage in rather complex thinking all the time. The frontal lobe, therefore,
requires more active blood circulation, resulting in the release of the stress-causing

hormone. Naturally, multitaskers feel more drained and exhausted.

Yet, multitasking means we will learn fast, work efficiently, and get various tasks done
swiftly. Do it and our thinking and decision-making process will develop further

paving way for our abilities to increase.

Multitasking, in all, has both pros and cons. Multitaskers need to balance their time
well to ensure they use the skill at the necessary time only. When they feel stressed,
they must immediately unwind or focus on other activities instead. If we know when

and how to use our multitasking skills, we are set to excel at work and stay healthy.
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Do the urgent tasks first. This means if
you need to switch your attention to
something else later, you won’t have to

worry much, given that the urgent ones

have already been taken care of.

To-Do List

luluisewimageganiouiu assdadindes
heglstne inseidlongvun Multitasking
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Jot down what you need
to do in a day. With this
list, you will fast finish
them all in multitasking

mode.
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Train Your Brain to Do a Few Things at the Same Time
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You should practice doing a few things simultaneously

before trying to handle complex tasks at the same time.

\KUOOUNAWNUIY Take a Break
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Multitasking consumes much energy. If you feel anxious,

take a short break. This will reset your brain and take off

excessive stress.
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Follow these tips and observe your conditions. Adjust
these tips to best suit your case. When you find the right
balance, your concentration and performance will be
high. Yet, don’t forget to unwind and take a rest because

it will ensure you can keep going the next day! (P)
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OUR CULTURE
IS OUR ACT
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WJ Walk: Walk the Talk for Q3 took
place to boost morale and confidence
among SCGP members with CEO
Mr. Wichan Jitpukdee going live from
the Ban Pong Plant.

The opening session presented a Culture
Contact clip with an aim to give energy and
moral support to everyone during the
ongoing crisis. Next was the Recognition
session, which recognized 36 outstanding
achievements by SCGP staff in the fields
of Safety Health Environment (SHE), Designs,
Corporate Social Responsibility (CSR), and
Social Contribution.
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If we improve our work process
every single day, we will perform
increasingly better.
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In the Business Update session, Mr. Wichan took the stage and
thanked all staff for their dedication — a factor behind SCGP’s
good performance. He then placed an emphasis on safety

culture before discussing the performance in detail.

During the first half of 2021, SCGP’s businesses in Thailand and
all overseas markets have recorded better operating results
when compared with the same period a year earlier. However,

when compared with Q1, performance in Q2 was not that good.

In the first six months of 2021, SCGP had the sales revenue of
57,148 million baht — up by 24 percent from the previous year
— while profit rose by 21 percent to 4,398 million baht.

According to Mr. Wichan, SCGP has recently entered into a new
partnership with Spain-based Deltalab, S.L., which specializes
in medical supplies and labware. SCGP, therefore, will have more
high-value products in its portfolio and opportunities to leverage
this European partner’s technologies/expertise for its further

growth in the global market.

The People Caring session followed, featuring a clip that showed
Business Continuity Management (BCM) plans of SCGP’s
subsidiaries overseas and assured all that SCGP would help

everyone safely brave through the COVID-19 pandemic.

As people are powerful forces behind every organization,
SCGP fosters its corporate culture to guide its staff. At SCGP,
Our Culture is Our Act with Customer & Consumer Centricity
in place. Staff work as One Team and look ahead with

resilience and readiness for innovation development.

Mr. Wichan concluded that, “No crisis lasts forever... So,
we must be preparing ourselves well so that when the
crisis ends, we can move forward and get fully ready to

compete”. P
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a LOT of Ideas

How To
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How to Get Tempting Food Shots
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“Camera Eats First” is now a growing trend. As soon as a plate arrives, you are prone to take out your camera, take a shot, and
upload it on social media. But is that photo great? To ensure you have more fun with this trend, a LOT of Ideas has compiled
tips from Facebook page: daddyphotographytips for you. It is possible to try them at home alongside your kids too.
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1. Choose a set of kitchenware and utensils that suit your
food. For example, prepare a main bowl, a sauce bowl, fork,
spoon, chopsticks, table cloth, knife, and chopping block.

2. Create a story based on food ingredients. For example, your
bowl of noodles may highlight fresh chili, garlic, or sweet basil.

3. Separate ingredients before putting them in a bowl one by
one. Use chopsticks to arrange the ingredients nicely. If you
have soup, it must be the last to enter the bowl.

4. Place an LED lamp next to your bowl before taking a picture.
If you don’t have such lamp, go for natural sunlight because
it is better than a fluorescent lamp. You may place your
bowl next to your window and place a big sheet of white
paper next to it to create an interesting dimension.
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Photos and content courtesy of
Facebook page: wodouaniAaiasy make perfect. Your homemade food will look great just like

YouTube: PHOTO&VDO TIPS by DADDY BOND professional shots in the end. ®

Take a picture now! Be selective of an angle. And practice will
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How to WORK SMART!
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While several people have managed to adapt well to
Work from Home mode by now, some others are still
struggling with burnouts and more. Today, Mr. Apichat
Khanthavithi-a seasoned HR specialist and owner of
Facebook page “HR-The Next Gen” that has attracted
more than 300,000 followers - is therefore here to show
how to spark your passion once more and also how
to work smarter.

He points out that, “The big issue in the picture is
a challenge. Because we are in the middle of a crisis,
some companies have undergone significant changes
and serious adaptations. In such cases, employees
will find their workload double no matter if they are
in WFH mode or not”.
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Identify Root Causes, Set Up Work System

“If you are in WFH, check if you have really worked eight hours
a day. Have you taken a short break during your work day to
watch something on Netflix/Disney+ or to help your kids with
their homework? Don’t lie to yourself. Your answer will determine
if your workload really increases during WFH.

“Another likely cause of perceived bigger workload is the fact
that even though workload does not increase, you need more
time to accomplish each task because relevant staff work at
different places. A task that used to take you just three hours
may take you five hours during WFH. If this is the problem, you
need to reset your work schedule. Find time to ensure
communication between relevant staff or supervisors so that
your work can flow smoother. Remote working will not cause
burnout then,” he elaborates.

Talk More, Update Often

“You must regularly update your supervisor about your work
progress. If you get so many tasks in a day, you should quickly
give an update and ask which task should get priority. This way,
you will not have to reject a new assignment. You only have to
make clear that there are a lot of things in your hands and you
will just focus on what is prioritized now.

“Every week, you should allocate half an hour for such update.
Supervisors, after all, often forget about tasks they had assigned
earlier. Some tasks may no longer need to be done, to be frank,”
he explains.

Plugging Generation Gap

While the younger generation is often associated with being less
patient, Mr. Apichat begs to differ. He points out that as Gen Y
members grow older and become managers now, they are
apparently no longer impatient. Gen Z, meanwhile, has just
entered the realm of work and has hardly demonstrated patience.

In Mr. Apichat’s view, people in fact can be divided into 2x2
matrix. There will be four groups of people. The first is the Able
and Willing. Members of this group are usually seen as being
patient. But in fact, they do not need to put up with anything
because they are not only able but also willing to do their job.
In this matrix, there is also a group of the Able but Unwilling.
Because they are not willing to do the job and finally abandon
it, they are seen as being impatient. But the point is that they
do not want to do that job. It is the duty of supervisors to
motivate such Able but Unwilling to take and accomplish the
assignment.

Another group refers to the Willing but Unable. People in this
group will finally abandon their job because after devoting much
time, they have found that they are unable to complete it.
Supervisors must coach and teach such people. So, before you
label anyone as being impatient, consult such matrix first and
provide the right motivation or skills. “If you can do so, your
employees will become more loyal,” Mr. Apichat points out.

Last but not least, no matter how many generations are in the
same workplace, respect for diversity and keenness to inspire

one another promise to achieve not just Smart Work but also
Teamworkl (9

TRICK - WORK SMART

«WGinAlulaguludagos / Use technologies
«¥onUPIBIMaDNNAUSDUTNI / Seek help from others
« AENUTKUINGUNILGU / Talk more
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Never Say No to Opportunities, Create Value to Yourself
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Unbounded Way has sat down with Ms. Minh Ngoc Phan Thi, HR Business Partner, who has
been based in SCGP headquarters for five years already. Her interview reflects how she has
worked happily despite cultural differences and living far away from her hometown.
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“If you believe a certain thing has value, do it. Don’t

give up easily. With perseverance and consistency,
you will achieve success and deliver value for sure.”

“My role is to support SCGP employees in Vietnam. At work,
| need to balance things between employees and executives
or the company’s direction. My job is quite tough, challenging,
and sensitive. | have always been looking for the best solutions
for all at each time. When | contact others, | also have to ensure
that my communications suit the needs of each person,”
Ms. Ngoc reveals.

“Importantly, | keep exploring, learning, and experimenting with
people | work with. | don’t focus on whether a task is difficult.
| focus on how to achieve it.

“When | first came to Thailand, | didn’t understand many things.
During the first three months here, | was not so sure that | could
stay on. Back then, | was not experienced enough to be familiar
with the work and the people. Yet, | knew deep down that
my job would be useful to me.

“My supervisor taught me that | will get to know better through
observations and that | should show my sincerity. Other staff
had not worked with a foreigner like me before. Over time,
I’ve realized that not only this job suits but also the working
environment.

“My determined mindset is that | have never said ‘No’ to
opportunities. | know they will create value for me. Thanks to
my job here, I’'ve grown a lot personally and professionally.
I 'am now able to take care of, assist, and even inspire others
with benefits to employees involved and the firm as a whole.

“Cultural difference is not a challenge. Different places and
different behaviors are not obstacles. It’s just that they may
seem unfamiliar and hard to cope with at first.

“When our job is about mindset and behavior, we should set
examples and do it with consistency. When Work-from-Home
started, | was quite clueless as to how to motivate employees
in Vietnam and ensure they could work efficiently. So, | focused
on holding daily meetings. At first, many didn’t know how
meetings would help. They turned up late or even skipped
meetings. But as meetings have been held regularly, their
benefits become clear. Employees then keenly join in to share
their views and update one another. It’s useful to our work.

“Professional HR officers must lead and initiate. If you believe
a certain thing has value, do it. Don’t give up easily. With
perseverance and consistency, you will achieve success and
deliver value for sure.” (2
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