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COMES FROM ACTIONS
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As the new year starts, many people replan their lives. a LOT thus
would like to extend our support to every determination to do good
things. We are here to drive initiatives and encourage real actions
so that successes can be achieved. In this volume, a LOT promises
to give you a fresh start of 2023 and spur your creative ideas.

Our P-DNA column features Dr. Adisak “Bro Pom” Vorakunpinij and

his Work-Life Integration ideas. Packaging Spotlight, meanwhile,
presents the world’s unigue nanocellulose innovation. A remarkable
result from six-year-long development efforts, it truly offers ample
business opportunities. Spark Your Passion then reveals how passion
has enabled a visual effect artist to join the special-effects team of

a Marvel film.

a LOT has lots of good stories to share, as we welcome the Year
of Rabbit and get prepared to help you work actively throughout the
coming year. Dear Lovely Readers, we hope you have mental and physical
energy to act on your new ideas and make your dreams come true.

Wwee: UNAETA wnanaas driinaulug wei 1 ouuuuusine unede ngamne
10800 E-mail: scgpackaging@scg.com Homepage:
Jatlag: Brand Management fiUSnwn: dua qunfifias Tadude loafiyanis

www.scgpackaging.com

UsTaNEMsUirne: deuda inaunima se9usTanTmUIANT: nuasmil assanailaed

nasusIanBmT: algen eiseys gosadl wranssuia Rarfnan Wiwus Sgsna
AnTAfiana 1hula @eisuessn Jadu Auaam emesns AeAnnINTNA WnaTIY
WIERIINA KA UaAsRNY silinn Unolnanim A0 usedensd

o o a o

sanuuulag: e The Creatia 1mesBuninsupsueusTLATTY 40 (o)
Rul: anesulsefiuiuazuseasiust LsnesFunrisuAueumLATE $in G
376 nuufangnd anededu ngamne 10170 Insdwed: 0-2422-9000
Tnsans: 0-2433-2742 V3ulesd: www .amarin.co.th

Owner: SCG Packaging PLC, No. 1 Siam Cement Rd., Bangsue, Bangkok 10800, Thailand
E-mail: scgpackaging@scg.com Homepage: www.scgpackaging.com Production
Coordinator: Brand Management Advisor: Wimol Chantian Chotihathai Chokpiboonkarn
Editor-in-chief: Porkaew Tippayamontol Assistant Managing Editor: Kamonrat Chanyavanich
Editorial Staff: Natthaya Naiprayoon, Suwannee Taecha-Amorntanakij, Pimmada Boripon,
Wajchalapon Lukkepinikun, Panjai Lertdentam, Muslin Sinsawat, Orawan Tangkanarakkul,
Noppawan Ngaosuwankul, Phusadee Saengsirichai, Ranida Panannop, Jeerapa Saengsongwong
The Creatia, Amarin Printing and Publishing Public Co., Ltd. Printed by:
Printing and Packaging Division, Amarin Printing and Publishing Public Co., Ltd.
376 Chaiyaphruk Rd., Bangkok 10170 Tel: +66-2422-9000
Fax: +66-2433-2742 Website: www.amarin.co.th

Design:

Taling Chan,



| Start Right Here

VE
QUG Eﬁﬁ'{n‘v OF LIFE i

% HEALTUCARE r (\/;_r}:'
= RE 20DU-TS [, 4
N

- SCGP Iwgudanssulialzaduinu wsouaoulndgusinAlunndnizda

SCGP sandnuanIuinnssuuazlagiunaiilsfioninnseinisaes
guslaa uazgatiuainimaiduleedgadiguninuazdstu luanu
SCG

waueg1Isallauazasuias ineliduslnaldiinegiazain

2 =

The Next Chapter Exposition azwaummms;ioﬁuelumi

Uaenns LL@Z‘?ﬂ‘i&ﬂ:@ﬂ Taginiauasiu 3 ﬂZﬂlNﬂ’ﬁLa‘UI(ﬂ

1. Grow the Core Business LWNANAINITNAALAZ M&P NAIUAIIN
3uilelungu Flexible Packaging waz Rigid Packaging 2818 g1ugnen
Tugfinadns 9 weasidlemaidulaisdu gy Uszimaduie

2. Expand into Adjacencies tudianssulvd q wnld iiveneulang
msldnulungsu Foodservices sanfian1sasnulunguaudnasosld
Tudu (Houseware) #1 Duy Tan Fudugnanuazdnirniiadu
= B3 a o o a ~ 2
wnsadltlutnudsainnnana@inauny 1 luUsanaAlgauuiiea®s
WUBRATNNIFINILAZINNFIUGNAN

3. Enter into New Businesses WAUIUIANITNEUAT UIN1T
LLa:Tssz‘*ﬁ'uaf;hwiaLﬁaa aasslonialus ngsia lagsauileny
Deltalab ﬁq‘;ﬁﬁﬂqqﬂmnﬁmum‘ummﬁﬁﬂi:mﬁmﬂu 5995UN19
WulareansuAgEnIwW LLazﬁnqjmiLaﬂmm%ﬂﬁwﬁtﬂu Recycling
Business LﬁaLﬁmmumuﬁn‘[,umiéa”mm*?mqaﬁ"lemﬁa wasuaniAany
asrpNsmumMsslnAanunietngluenden glsy uazansgelnsm
ﬁaa%‘umitﬁﬂmmmnﬁmsﬁﬁLﬁuﬁmsdaﬁaLtmﬁau

SCGP SHOWCASES NEW INNOVATIONS AND SOLUTIONS

SCGP showcased new innovations and solutions that help
sustainable living in the future easier at SCG : The Next Chapter
Exposition. In the event, they were presented as part of our
commitment to continuous and comprehensive development to
ensure that consumers can live conveniently, safely, and
environmentally-friendly through 3 pathways. They are;

1. Grow the Core Business by increasing organic expansion and
M&P, enhancing synergy for Flexible Packaging and Rigid
Packaging, and going to expand the customer base in next target
areas to create more growth opportunities, for example India.

2. Expand into Adjacencies by introducing new innovations to
meet consumers’ needs. This includes products in Foodservices.
We also created business alliances and increased customer base
by investing in Duy Tan in Vietnam, which is currently ranked No. 1
in sales and market share of plastic houseware in Vietnam.

3. Enter into New Businesses by continuously developing innovative
products, services, and solutions. In order to create new business
opportunities, we are collaborating with Deltalab, a medical supplies
and labware company in Spain, preparing for the growth in
healthcare trends. To sustain another important and rising, the
Recycling Business, we increase our ability to procure recycled
raw materials and exchange recycling knowledge with networks
in ASEAN, Europe and the United States, to be ready for the
megatrend expansion of sustainable packaging businesses.
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In addition to the growth strategy, SCGP also intends to follow the tangible and sustainable ESG 4 Plus principles to bring about sustainable
economic growth to communities and society. Moreover, SCGP aims to build a business mindset and continuously develop employees’ potential,
enhancing their knowledge and be able move forward to THE NEXT CHAPTER together.
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SCGP JOINS FORCES WITH ALL, ADDING GREEN AREA TO KANCHANABURI
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VINA KRAFT PAPER received Top 100 Sustainable Companies & Gender
Equality in the Workplace Awards for 2 Consecutive Years
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Executives and staff of SCGP, in collaboration with all other sectors,
planted trees project to add green area to a community forest of
Ban Sa Setthi, Kanchanaburi province. Also at the forestation activities
were three world-class professional golfers “Pro Mo, Pro May, and

Pro Meaw.”

Marking an important collaboration, the activities brought more than
150 people together for the mission of planting over 1,000 trees.
Joining the activities were not just the three professional golfers
and SCGP members, but also local officials, community leaders, and
local volunteers. The three golfers represented the new generation
and offered inspirations for planet care. Because this community
forest had degraded and turned arid, SCGP started reforestation here
in 2019. The company also built check dams for the forest on a
continued basis to conserve water sources, paving way for this
community forest to rehabilitate and restore its abundance. Locals
therefore have got water for use, earned income from farming activities,
collected food from nature, and enjoyed a better quality of life. Moreover,
this community forest captures carbon dioxide and contributes to

efforts to sustain our planet for the future generation.

S IN VIETNAM

Duy Tan 1#5us197a Top 100 Best Places to Work LAz Top 52 Vietnamﬁse
Enterprises with Attractive Employer Brands 152411 2022 deuleaduln 5

Duy Tan received Top 100 Best Places to Work & Top 50 Vietnamese
Enterprises with Attractive Employer Brands Awards for 5 Consecutive Years
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These awards reflect companies’ caring attention to their staff, which are a key driving force behind the delivery of value and solutions to

consumers. Corporate culture suits new-age work, promotes gender equality, empowers every employee, fosters sense of belonging, and develops

staff capabilities to ensure that they can grow alongside their companies on a sustainable basis. O
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NANOCELLULOSE — NATURE-BASED INNOVATION FOR DURABLE PACKAGING
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Recycled pulp is one of major raw materials for the production of paper packaging. But recycling such material again and
again gradually weakens the strengths of the pulp. It is therefore important that the material is mixed with new pulp
during production process. Most of new pulp, virgin long fiber, is imported to meet requirements.

“Won't it be better... if we have an innovation that curbs the use of new pulp for paper packaging production?”
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Lighter but with same Enhancing resistance

strength against water, grease

and oxygen
Using more of domestic
short fibers in place of
imported virgin long
fibers, which also help
reduce preparatory stage’s
energy consumption by
3 to 5 times.
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Not only that SCGP has optimized renewable resource, but it
has also delivered highly-durable quality packaging for customers.
With great packaging, products are well protected during
transportation. After its use, the packaging also proves
environmentally friendly and perfectly fits into Circular Economy

concept.

Today, SCGP has already applied its nanocellulose to the

industrial production of various products, including food
packaging, highly-durable lightweight composites and personal

cares such as moisturizers, to fulfill every lifestyle.
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UNIQUE INNOVATION REMOVES CONSTRAINTS

Nanocellulose, the smallest unit of fiber, is highly durable. SCGP
has developed nanocellulose from agricultural waste such as
bagasse, pineapple stems, and rice straws. Then, the raw
materials was put into the production process to ensure that
packaging paper makes the utmost out of nanocellulose
durability. When nanocellulose is mixed with recycled pulp,
packaging paper can be strong. Better still, it significantly lowers

the use of new resources.
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Because of SCGP’s dedicated research & development, its
innovative nanocellulose has won a Business Excellence
award from SET AWARDS 2022 in the Best Innovative
Company Awards category. P)
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FACEMASK CAPSULES
FOR SKINCARE & GREENER WORLD
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TRULY CARE, an environmentally-friendly skincare brand from Germany, has produced chemical-free facemask
capsules. While facemasks are vegan, safe, and gentle to skin, their packaging decomposes naturally in
an eco-friendly manner.
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The external capsule is made of the same agar-agar used for
supplementary food. Inside each capsule are natural-ingredient
powder and a tiny piece of paper detailing easy-to-understand
instructions and product information.

Customers only need to pour the powder into a container,
add hot water, and wait for the content to dissolve. Then, they
can spread it all
10 to 15 minutes before rinsing off. TRULY CARE’s facemask
capsules are available in many formulae. Anti-age fuse mask

over their face. Leave the mask for

consists of algae powder (spirulina) and green tea leaves. The
calming fuse mask contains concentrated pomegranate powder
and clay. The cleansing fuse scrub is made of coffee and
charcoal. TRULY CARE,
innovation that answers to both green and health trends. Its

in all, truly presents a facemask

product is good for not just users but also the environment on
a sustainable basis. P

711 / Source: www.packagingoftheworld.com
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Nanocellulose
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INNOVATION AS A REAL SOLUTION COMES FROM ACTIONS

udanssuiduuNnaMsAcas wassAAIKU nonstdinalulaganaTvadiUiuEuEY ) WSS ||a3mT'omnfg
JoUUudONSsSUno mS|LJuTzrazrunmmsnoeuTvnanmuoo\Jmsao\]wusTnﬂhsonauaanms\l UNS:NV
iRamsyeusunviuoadUINATUTATIA:GNUNMSAANQ 21\1mswcuum:)unnuwom\w\wu Guliunise:agy
USaNSSUAUILINNAYNA1FUTITUGovoAUNsiaUUNGUNSNaAVIIA:aTTor Sy DgdntUAIZON
uoonssuuu?nanmlhuna goUSU aUSnAQaUNIoIGNUR

Innovations are not just new things or novel technologies. In essence, an innovation must fruly serve the
needs of customers or consumers. Innovations are usually backed by continuously-improving technologies
and marketing support. Indeed, it requires both experiments and real actions to create such innovations,
which can promptly stimulate purchase decisions.
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The Big ldea

INNOVATIONS RESULT FROM READINESS TO
EMBRACE “CHANGES”
One classic innovation in the world surrounds Coca-Cola drink.
A mixture of kola nuts and soda, this carbonated beverage has
a unique and popular taste. In 1915, this drink also got its
iconic “contour bottle” that has impressed consumers for more
than 100 years now. Such distinctive packaging is not just
memorable but also highly functional, because customers can
grab or hold it conveniently. Over time, Coca-Cola may refresh
its bottles a bit, but the packaging still retains much of its
iconic shape. Given its huge popularity today, this contour bottle
has proven that an innovation is not necessarily “completely
new or sensational”. It can be an old product with slight
upgrade or added value, which enables the product to remain
consumers’ favorite. Such product is called Sustaining Innovation,
which usually proves popular and competitive in different periods
of time.

Breakthrough Innovation refers to a new product, which has
“wow” and revolutionary effects. Enabled by technologies,
examples of breakthrough innovations are MP3 players that
replaced cassettes, iPhone that significantly spurred the growth
of smartphones, and Netflix's streaming service that has eaten
into CD/DVD, TV, and cinema markets. As these innovative
products/services have won the hearts of people all over the
world, their functionality is undisputable. All big enterprises have
been developing both Sustaining Innovation and Breakthrough
Innovation to ensure they can stay on as market leaders
and cope well with new changes. Unprecedented things,
after all, may erupt anytime. Look at how TikTok, despite
being a newcomer, has gradually wooed people away from

massively-popular Facebook and YouTube.

DEVELOPING INNOVATIONS FOR CUSTOMERS
TO EMBRACE & PAY FOR

A new product that cannot solve customers’ pain points or
serve their needs will not be sustainable. It is just an invention,
not an innovation. Innovators normally spend time studying
consumers to gain insights and develop a solution for them.
Canva, for instance, is an innovation. This application enables
its users to create presentations like a real pro by using
templates. Canva is very useful because these days people
need to present themselves professionally on social media.
Mr. Steve Jobs’ mouses are also innovative. Thanks to his
ideas, their design delivers greater functionality and paves the

way for their popularization.

Inventions that become innovations must have commercial
potential. After their launch in the market, they must be good
enough for customers to embrace and spend their money on.
It is by no means easy to guess what things consumers will
like. But with consumer insights, it should be possible to
commercialize an invention. Once it started catching on in the
market, you will then realize that you have already developed

a much-awaited “innovation.” ®
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MISSION: “EXPLORING NEW OPPORTUNITIES”
FOR SCGP

“I joined SCGP as an engineer for the Innovation and Product
Development Center. I was in charge of paper development
before receiving a corporate scholarship to pursue Master's and
Doctoral degrees in paper & pulp in the United States between
1997 and 2003. Upon my return, I was appointed an analyst
at the Business Planning Division. That job was a turning point
because it enabled me to see a bigger business picture.
I learnt a lot from senior staffs and thus was able to look at
investments from various perspectives. When 1 later returned
to the center as a senior researcher, I brought along technical
and business understanding. Now at the helm of the center,
I have striven to ensure that our researches have greater

commercial potential.

“Our work is about exploring new business opportunities or
identifying New S-Curve. We are entrusted with this mission
because our team has solid capabilities, knowledge, expertise,
and tools. SCGP can do much more than packaging. For example,
eucalyptus plantations, herbal farming, and extracting Cordyceps
for dietary-supplement production. We are confident that SCGP
will be able to develop many more new businesses in the

future.

“After getting an assignment, we identify goals and draw up
innovation & product development plans. Everyone in the
relevant department must see the same picture for plan and
implementation. The plan must resonate with the SCGP’s vision
and business opportunities. Senior executives will oversee the
direction and help to allocate resources such as human resources

and tools or to fine-tune clear targets from our plans.”

@
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Professional work with strong collaboration within
SCGP, in my view, plays a big role in enhancing
SCGP’s brand image as top-of-mind brand on a
sustainable basis. ”

UNDERSTANDING DIVERSITY & EFFECTIVE
COMMUNICATIONS

“I used to supervise just a few subordinates. But as my team
grows bigger and so do my work goals, I need to collaborate
with many internal and external units. Communications therefore

are extremely important.



“Each customer has different needs. We need to be persuasive

to ensure that customers understand the values of what we
are doing for them. During SCGP’s ongoing overseas business
expansions and increasing focus on specialized businesses, we
need to communicate well too to clearly understand customers’
pain points. That’s how we can develop products and services
that match their needs and importantly generate returns for our
company as well.

“I enjoy taking action because it leads to answers. When we
do things, we will know where good points lie and where
improvements are needed. People from different generations
may have different traits. Gen Y and Gen Z have placed a
stronger emphasis on Work-Life Balance when compared with
people of the previous generations. So, I try to ensure they
can maintain that balance. One of soft skills that I currently
apply is empathizing people who work around me. I try to

LIFE

understand people and communicate effectively with them.
We focus on goals. If there are obstacles, we address them
together. Communications are made at both personal and group
levels. But of course, one-on-one conversations usually make
people open up more. I try to inspire and energize them.
I allow them to unwind or take a break so that they can recharge

themselves and come back with better energy.

“On cross-function projects, I understand that each unit has
different focus. So, when doing such projects, communication
will make all sides see how important the project is and how
it will benefit to SCGP and customers. Professional work with
strong collaboration within SCGP, in my view, plays a big role
in enhancing SCGP’s brand image as top-of-mind brand on a

sustainable basis.”

WORK-LIFE INTEGRATION

“I may seem like a workaholic. But in fact, I just need to work
harder because I take care dozens of staff. I always try to

find time for myself and my family as well.

“I always enjoy working and inspire to do my best. I always
try to find new ideas and break away from routines. I have
hardly had any low points. It’s just that I sometimes want to
take a break to do my hobbies. I like gardening, which started
during my Op’[iBreath® project development. To develop this
product that extends fresh produces’ shelf life, I talked to
farmers and farm owners for data collection. I was very much
into the things they do. Then, I have come up with my gardening
hobby.

“For me, getting jobs done needs two things. Firstly, we should
have passion. That's how we will be excited to go to work
everyday. Secondly, we should be knowledge seekers. I don’t
think I am good at everything. But I trust that we can build
something from what we know and learn. We can create from
what we have learned from others. Their ideas may induce our
perspectives and boost our creativity. I can exchange viewpoints

with team members or others for innovation development.” P
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“Learning has no bounds. Today, we can access information easily. Specialists are also more willing to
share their knowledge. So, if only we have the courage to learn new things,

our field of knowledge can be very vast.”
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